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Today, we work as one global team with 12,000 employees across 59 offices 

in 37 countries

We are one of the world’s top management consulting firms

We’ve worked with over 6,500 companies, including most of the Global 500

We were founded in 1973 with a longstanding commitment to deliver results, 

not reports

An introduction to Bain & Company 

We have worked on over 900+ Finance projects with global CFOs and 

Finance teams on transformation and optimisation of their Finance function 



FP&A is one of the critical areas of focus for CFOs and business leaders 

Source: Bain CFO Survey and IMA report on Impact of Covid -19 on the Finance function

…of CFOs see FP&A 

as their biggest 

challenge 

…of CFOs feel that 

they are not spending 

sufficient time on 

financial analytics

40% 33%

…CFOs believe FP&A 

is an area short on 

talent

45%

…companies spent 

less time on business 

partnering and 

decision support during 

the Covd-19 pandemic

34%



Most Finance organizations recognize the importance of having a world-class FP&A 

capability

Bain beliefs: Future of Financial Planning & Analysis (FP&A)

Over the years, Finance organizations have been transforming their FP&A 

capabilities to become more valued business partners

However, for many, the results have been slow or not met expectations

To achieve better results, we believe that Finance organizations need new ways to 

transform FP&A faster



FP&A is evolving to focus more on enhancing business value

T R A D I T I O N A L  F P & A F U T U R E  O F  F P & A

Cloud-based systems, visualized
Homegrown tools and applications, 

Excel spreadsheets

Supporting future decision makingVariance analysis, backward reporting

Consumer grade experience for business with on-

the-go, self-service, AI assisted

Access to a wealth of financial information on demand Focus on most important business drivers & KPI’s

FP&A as information gatekeepers to business

Bottom-up planning, budgeting & forecasting AI-based forecasting, rolling forecasts

Lots of manual work, poor data quality
Aligned chart of accounts, stronger data 

governance, automated

Talent/skills focused on financial acumen
Business acumen valued as much, if not more, 

than financial acumen



World class FP&A organizations consistently deliver high levels of value 

for business leaders and CFOs

Support translation 

of organisation’s 

strategy into 

actionable 

deliverables

Steward of cost 

across functions, 

while leading by 

example

Timely, accurate 

and standardized 

reporting -

focused on 

insights 

instead of 

numbers 

Strengthen 

partnership 

with business 

stakeholders to 

drive 

performance

Business Head

‘Early warning 

signals’ to better 

anticipate risks and 

tap opportunities 

Ensure businesses 

meet both short 

and long term 

strategic priorities 

Faster, better, 

real time insights 

to understand 

business 

performance 

drivers 

Single source of 

truth to take 

informed 

business 

decisions  

CFO
Business 

Head

H O W  F P & A A D D S  VA L U E  T O  

B U S I N E S S  H E A D S H O W  F P & A A D D S  VA L U E  T O  C F O S   



Five challenges to overcome to achieve world class FP&A

Inadequate technology and data 

Five challenges to overcome to achieve world class FP&A

Lack of alignment or buy-in among business leaders 

Sticking with the traditional approach to FP&A organization

Persistent gaps in skills

Inability to adopt or scale up new ways of working



Challenge #1

Lack of alignment or buy-in among business 

leaders 

• Understand where the business makes money 

and how that will change

• Align with business leaders on the sources of 

value creation for the future, then work 

backward to redesign FP&A around them

• Co-pilot FP&A transformation with the business

THE BUSINESS

Steps to 

overcomeChallenge



Challenge #2

Sticking with the traditional approach to FP&A 

organization

• FP&A organization should mirror the business

• Have dedicated FP&A roles

• Move to Centres of Excellence 

• Ensure dedicated resources and focus on both 

traditional side of the business and new 

growth/innovation side of the business

THE FP&A ORGANIZATION

Steps to 

overcomeChallenge



Challenge #3

Persistent gaps in skills • Great people in FP&A are developed, not hired

• Build new and deeper specializations

• Focus more on business acumen than financial 

acumen

• Rotate resources from businesses into FP&A 

and vice versa 

SKILLS

Steps to 

overcomeChallenge



Challenge #4

Inability to adopt or scale up new ways of 

working

• Focus on progress and  change vs. perfection; 

Get a “B” fast

• Pick fewer areas to make bigger bets

• Focus on areas in the business being disrupted 

to reinvent FP&A practices

• Be agile - Test, learn, and scale quickly

WAYS OF W ORKING

Steps to 

overcomeChallenge



Challenge #5  

Inadequate technology and data • Address root causes of why existing technology 

is failing before investing in new

• Align on what you want to measure & analyse 

first

• New isn’t always better

• Follow a phased approach 

• Focus on data structure and governance first

TECHNOLOGY AND DATA

Steps to 

overcomeChallenge



What makes a great FP&A

Strategic thinker; 

has strong 

understanding of  

business 

strategy and 

value drivers  

Master in the art 

of storytelling. 

Demystifies 

numbers to 

enable business 

decisions 

Joined at the hip 

with the 

business; drives 

true partnership 

by helping 

business in 

driving results

Has an open-

minded approach 

and curiosity. 

Leverages data and 

technology to drive 

innovation within the 

business 
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