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Our Finance challenges – look familiar?



Our journey to Data as a Service
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Changing Customers, products, market opportunity

Competitive pressuresIncreasing

Decision making hamperedSlow

Duplicative work and data investmentsInefficient

Each function “owned” their data and analytics Siloed

The State of the Business

Business Case for Change



Where we started

Deep analytical & strategic thinking

Operational thinking

Transactional expertise 

Task management

Basic business understanding

Influencing and negotiating

Diverse project management

Advanced business knowledge

Inconsistent definitions, hierarchies, metrics & KPI’s

analyst time spent collecting and compiling data75% 

decentralized Finance Tools and Systems350+ 

annual spend on “shadow applications”~$30M 

reports created in “offline environments”78% 

Why we were “stuck”
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Consolidate. Formulate. Produce…

A page from our past: Executive Reviews



© Copyright Microsoft Corporation. All rights reserved. 

Flexibility at 

the Edge
Finance has agility 

Discipline at 

the Core
IT Retains Control Single Master 

Data Source

Standard Analytic 

Framework & Corporate BI

Consistent 

Taxonomies

Microsoft Finance Data Strategy



Primary Metrics 

(3-5)

Secondary Metrics 

(15-30)

Remaining 

Metrics

Revenue Price: ARPU, Mix

Quantity: Units, Users

Churn

Penetration

Monetization

Usage

New Product 

Deployment

Tier 1 Tier 2 Tier 3

1. Finance build first iteration, including 

both financial and non-financial data

2. Align with other functional business 

partners (global product management, 

engineering, sales & marketing)

3. Codify core set of KPIs used to 

determine performance and specific 

definitions used to calculate measures

The Foundation: 
Building a Shared Analytical Framework



Finance Data 
Warehouse

Sales 
Finance

Engineering
Finance

Corp 
Marketing

Cloud Data

IT

Central Finance 
Systems

One
Microsoft

Analytics & Reports

Custom
Mapping100+ Data Sources

KPI 
Lake

Delivering “Data as a Service”



Delivering “Certified” BI



One Platform, One Model, One Portal



Delivering Data as a Service
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Reporting

Platform

Modern 
Technology

Cross-business 
Insights

Agile &
Responsive

30k+

>120
conformed data 

sources

>3000

1500+

Our Shared Data Platform
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Business Processes & Priorities
Run the business.

Business Analysis & Reporting
User experience & data-driven recommendations.

Data Insights & KPI’s
Cross-function data integration & tabular insight creation.

Data Platform
Core transactional system syndicated data & infrastructure.

Imperatives UX / Recommendations

Business Scenarios Solutions / Roadmap

Solutions / RoadmapBusiness Scenarios

Governance

Security

Privacy

Compliance

EG Feedback

Shared Areas of Accountability

Compliance (ex. GDPR).

Access & distribution.

SOX and Change Management.

Prioritization & alignment.

Product adoption & feedback.

Performance Product use & design adherent to best practices.

Budget Financial accountability with budgets & expenses.

The Delivery Funnel



Where we are headed

Deep analytical & strategic thinking

Operational thinking

Transactional expertise 

Task management

Basic business understanding

Influencing and negotiating

Diverse project management

Advanced business knowledge

Shift in how FP&A teams spend their time
Certified definitions, hierarchies, metrics & KPI’s

analyst time spent analyzing data, supporting decisions75% 

certified Finance Tools and Systems~30

IT resources centrally managed/highly leveraged ~$30M 

reports centrally curated and automatically delivered85% 
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2015 2016 2017 2018 Today

Machine Learning – “Training algorithms to learn patterns from enormous amounts of data”

– Revenue forecasting

– AR Planning

– Proactive compliance

– Intelligent Collections

Unified Data & Reporting Platform – “One source of truth for financial and non-financial metrics driving curated reporting”

– Data Lake for 150+ sources 

and 3000 KPIs

– 1500+ Standard reports in PBI

Artificial Intelligence – “Augmenting human creativity with intelligent technology”

– Virtual agents/bots – Smart automation 

– Personal Development

– Presentations & Storytelling

– Core Tools

Finance Learning Paths – “Accelerate tech intensity”
– Technical Foundations

– Data Analytics

– Data Science

– Blockchain use in Treasury and Operations

– Intelligent recommendation

– Deep learning to spot invoice errors

– “Storefront” for curated, 

role-based reports for 30K 

monthly active users

Citizen Developers – “Low-code/no-code solutions”

– Power Apps – Power Automate – Power Virtual Agents

– Rapid adoption of Power 

BI to build data models 

and dashboards

2019

Microsoft Modern Finance journey



Lessons Learned


