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Pillars for Reimagined Data Strategy

1
Data Storage

2
Data Governance

3
Data Accessibility & Analytics



Data Strategy

Financial Services IT

Financial Solutions Lab

Data

RPA

Ad-hoc Financial Svcs Assistance 
(including PjM)

Data Builders Pod

Run Support

Data Strategy 
begins at the 

intersection of 
IT and the 
Business. 

Build



Data Storage

Goal is to store key 
Financial data sets 
from a fragmented 
systems landscape 
and store that data 

in a single integrated 
location



Data Governance

Data Quality

Data Ownership

Data Security

Data Architecture

Data Integration

For data driven 
decision 

making to 
occur, an 

organization 
must first view 

their data as 
an asset.



Data Accessibility & Analytics

Successfully 
optimized data 

integration 
parallels 
business 

integration.



In Practice: Speaking with One Voice
Financial Services IT

Financial Solutions 
Controls Council

Financial Solutions Lab

RPA

Data

Ad-hoc Financial Svcs Assistance 
(including PjM)

Knows and Articulates Process

Prioritizes with Team and FS Leadership

Centralizes Intake for FS

Prioritizes Together for Build & Deployment Assists FS with 
maintenance of 

Enterprise Systems/ 
Processes

Process 
Owners Automation 

Champions

Data 
Stewards

Build Run Support

Data Builders Pod



Reimagining Data Strategy

Data Strategy

Data Storage

Data Governance

Data Accessibility 

& Analytics

Historically data storage may have 
been the purview solely of IT but 
business users need to influence 

these decisions.

For data driven decision 
making to occur, an 

organization must first view 
their data as an asset.

Successfully optimized data 
integration parallels business 

integration.

Data Strategy begins at the 
intersection of IT and the Business. 

Finance & IT Partnership 



Action Steps for Reimagining Data Strategy

• Vision cast around your organization’s Finance of the Future
• Identify individuals within Finance that are tech savvy
• Open the dialogue with IT around the role Finance would ideally 

play in data and technology
• Be the catalyst to partner across your enterprise to further the 

idea of “data as an asset”
• Start from where you are in building analytical insights with your 

current resources. It’s a journey but this will help you begin to 
identify opportunities sparking further organization-wide 
discussion


