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 One source of truth
 More self-service analytics
 -100 eNPS
 CFO deemed Team as expensive
 50% Voluntary Staff Turnover
 Unhappy Business Partners
 BU partner results slipping

Micro-FP&A $5B BU

https://www.youtube.com/channel/UCJzJoNd08qoAg_ch7PoRtgw/videos
https://itunes.apple.com/us/podcast/strength-in-the-numbers-show/id1316953657?mt=2
https://soundcloud.com/sitnshow/
https://soundcloud.com/sitnshow/
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3 Steps to Crafting Value
DIGITALIZE OR DIE
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TEAM & 
TALENT

BUSINESS
STAKEHOLDERS
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Stakeholder Alignment Template

KSF1 KSF2 KSF3

Stakeholder Have Want Have Want Have Want



Stakeholder Alignment Example
KSF1 KSF2 KSF3

Stakeholder Have Want Have Want Have Want

FP&A Director Forecast 
inaccuracy up to 
8% points in some 
quarters

Loves predictive 
forecasting, how 
can we get more 
accurate quarterly 
submissions

Basic Long Range 
Models with no 
scenario analysis 
for various what-
ifs

Data-driven quick 
to update scenario 
plans for next 12 
quarters

Finance VP Lacking confidence 
in assumptions 
used in revenue 
adjustment 
journals

Provide pre- & 
post-paid 
discounts to help 
with revenue 
journals

Difficult to explain 
post-paid 
performance to 
CFO

Post paid story 
should be easier to 
consume [One-
pager for each 
Geo]

Not sure data is all 
joined up across 
front and back 
office teams

More joined up 
partnerships with 
other information 
providers 
[interlocks]

Sales President Deck with multiple 
pages not sure all 
is relevant to 
running the 
business

Consolidated view 
of the numbers, 
Ideally something 
able to carry 
around in pocket



Measure what 
matters
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 One source of truth
 More self-service analytics

Before
 $3B+ value logs; 4M OBA points
 BU Sales up +36%
 +56 eNPS
 70% best cost / opex cut in half
 Two-thirds of team promoted
 30% of team funded by business
Hybrid model & Feedback loops

After

 -100 eNPS
 CFO deemed Team as expensive
 50% Voluntary Staff Turnover
 Unhappy Business Partners
 BU partner results slipping





1. Shine Bright Like a Diamond
2. Carrots help see in the Dark
3. Measure What Matters 
Feedback to Avoid Roadblocks

IN SUMMARY: 3 STEPS
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Category Bestsellers in 

IRL/UK, FR, DE & USA

Listeners in 

171 countries
Connect on LinkedIn

https://www.linkedin.com/in/andrewcodd/

Email: andrew@avfww.com
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https://www.stitcher.com/podcast/wwwstitchercompodcastsitnshow/strength-in-the-numbers-show
https://www.youtube.com/channel/UCJzJoNd08qoAg_ch7PoRtgw/videos
https://soundcloud.com/sitnshow/
http://www.amazon.co.uk/gp/search/ref=as_li_qf_sp_sr_il_tl?ie=UTF8&camp=1634&creative=6738&index=aps&keywords=1536842567&linkCode=as2&tag=afpsuccesscom-21

