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Dear Corporate Practitioner/Financial Professional,  

Invesco is proud to once again partner with AFP to sponsor the 2022 AFP Liquidity 
Survey, the 17th annual exploration of current and emerging corporate cash 
management trends. 

This marks the third year Invesco has underwritten this informative research, and 
what a remarkable period it has been in liquidity markets, from the early pandemic 
days in 2020 to the sharp inflation acceleration and aggressive shift to Federal 
Reserve monetary policy tightening in 2022.

This year’s survey identified several interesting high-level themes:

Corporate liquidity reserves remain near record highs, though companies are 
generally beginning to plan on putting this cash to work.

Companies are broadly preparing for higher interest rates, with markets pricing in a 
very aggressive hiking cycle.

Caution around event risk remains high, elevated by uncertainties in geopolitical, 
inflationary, supply chain and labor pressures as companies adjust to higher rates and 
implement a return to the office.

We hope you find this year’s insights useful as you plan your cash investment 
strategies during these changing times. And we look forward to continuing to partner 
with investors as we navigate this new world together. 

Sincerely,

Laurie Brignac

CIO, Global Liquidity, Invesco
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KEY FINDINGS

The typical organization currently maintains 
55 percent of its short-term investments 
in bank deposits—the highest figure since 
2016. It represents an increase from the 52 percent 
reported in 2021 and the 51 percent in 2020 as 
well as a 9-percentage-point increase 
from 2019 (46 percent) and a 
6-percentage-point increase 
from 2018. Similar trends are 
also being observed for short-
term investments outside the 
U.S. (69 percent). 

Twenty-six percent of respondents re-
port that their organizations have plans 

to prepare operating cash and Investment 
portfolios for the LIBOR end date of June 30, 
2023, established as part of a larger transition LIBOR inter-
nal taskforce. This percentage is higher than the 15 percent in 
last year’s survey who indicated their companies had plans 
to prepare operating cash and investment portfolios.

Safety continues 
to be the most-
valued short-
term investment 
objective for 63 
percent of organizations, 
one percentage point higher than 
reported last year. It isn’t surprising 
that organizations are continuing to 
choose safety over liquidity given 
the uncertainty in the economy due 
to high inflation rates, anticipated 
actions by the Federal Reserve and the 
geopolitical environment. 

There was a large increase in the share of 
organizations (25 percent) considering 

Environmental, Social and 
Governance (ESG) investment 
parameters in this year’s 
survey compared to last year 
(17 percent). The increase in the 
percentage of companies considering 
ESG investment parameters was largely 
offset by the percentage of companies 
that shifted from being unsure.  

A majority of organizations 
(57 percent) is preparing 
their portfolios ahead of 
anticipated federal funds 
target rate increases, with 34 
percent doing so 
by managing the 
duration of their 
portfolios. 
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INTRODUCTION 
The survey was conducted in March 2022, two 
years since COVID-19 appeared and impacted 
the global economy in a variety of ways. In late 
2021, organizations gradually began to resume 
normalcy. However, supply-chain issues impacted 
the recovery, resulting in a significant slowdown in 
moving goods from ship to shelves and impacting 
the inability to meet increasing consumer demand. 
Exacerbating these trends was a very tight job 
market with low employment rates. Although it was 
hoped that the concerns surrounding the pandemic 
could be put to rest, the reemergence of COVID-19 
surges via the Delta and highly contagious Omicron 
variants in the fall and winter of 2021 put the brakes 
on a smooth recovery. Inflation has been at record-
high levels in the U.S. Prices for consumer staples 
have been skyrocketing, creating unease among 
consumers. In addition to these headwinds, in late 
February 2022 Russia invaded Ukraine, causing 
tremendous uncertainty globally. Energy prices 
increased precipitously and, at the time this report 
was written, there was no indication that Russia 
planned to pull back. Therefore, we can only expect 
that Russia’s unprovoked actions will have an 
extreme impact on energy costs, consumer prices,  
supply-chain issues, etc.   

A smaller share of organizations compared to last 
year plan on building cash reserves—37 versus 
47 percent—suggesting companies are being 
cautiously optimistic while shoring up liquidity 
to ease uncertainty. However, organizations are 
still heavily reliant on banking partners. Fifty-five 
percent of survey respondents indicate that their 
organizations’ cash and short-term investment 
holdings were being maintained in bank deposits—
the highest figure since 2017 and an increase from 

the 46 percent reported in the 2019 survey report 
and the 51 percent in the 2020 survey. Looking 
ahead to the second and third quarters of 2022, 
55 percent of respondents expect that their 
organizations’ cash and short-term investments 
will be unchanged, while 27 percent anticipate an 
increase and 18 percent expect a decrease. 

With the Federal Reserve expecting to raise interest 
rates to curb inflation, a majority of organizations 
(57 percent) is preparing their portfolios ahead of 
the anticipated rate increase. They are employing 
various methods to do so, with one-third of 
respondents indicating they are preparing by 
managing the duration of their companies’ 
portfolios. Some are also considering investing in 
floating rate notes, creating bond maturity ladders 
or using a barbell approach with select securities. 

To understand current and emerging trends in 
organizations’ cash and short-term investment 
holdings, investment policies and strategies in the 
current economic environment, the Association for 
Financial Professionals® (AFP) conducted its 17th 
annual Liquidity Survey in March 2022. The survey 
generated 284 responses which are the basis of 
this report. Results from this survey will provide 
treasury and finance professionals with critical 
benchmarks on short-term investment holdings 
and strategies. 

AFP thanks Invesco for underwriting the 2022 
AFP® Liquidity Survey for the third consecutive 
year. The Research Department of AFP designed 
the survey questionnaire, analyzed the survey 
results and produced the report and is solely 
responsible for its content. 
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Yield Yield
5% 1%

Liquidity Liquidity 
37% 32%

Safety Safety
58% 67%

Yield
3%

Liquidity 
34%

The Most Important Objective of Organization’s Cash Investment Policy
(Percentage Distribution of Organizations with a Written Cash Investment Policy)

Safety
63%

All

Annual 
Revenue 

Less Than  
$1 Billion

Annual 
Revenue  
At Least  
$1 Billion

Objectives of Cash Investment Policy 
Organizations are continuously working to balance their desire for safety and liquidity against a competitive 
rate of return. Safety continues to be the most-valued short-term investment objective for 63 percent 
of organizations—an increase of one percentage point from last year’s survey. It isn’t surprising that 
organizations are continuing to choose safety over liquidity given the uncertainty in the economy due to 
high inflation rates, anticipated actions by the Federal Reserve and geopolitical developments. 

Thirty-four percent of survey respondents indicate their organizations’ most important objective is 
liquidity—slightly higher than the 32 percent reported in 2021, but equal to the 34 percent reported in 2020. 
In 2019, this figure was 33 percent and in 2018 it was 31 percent. 

Yield continues to be the least important objective of an organization’s cash investment policy. The share of 
organizations ranking yield as most important has decreased by three percentage points—from 6 percent 
in 2021 to three percent in 2022. The result is still slightly lower than the four percent reported in 2020, but 
equal to the three percent reported in 2019. 
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CURRENT ALLOCATIONS

 Percentage of short-term investments in bank deposits, MMFs and Treasury bills

 Percentage of short-term investments in bank deposits

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

81%

76%

77%

74%

75%

76%

77%

77%

75%

74%

74%

78%

74%

78%

55%

52%

51%

46%

49%

53%

55%

56%

52%

50%

51%

42%

51%

37%

The typical organization currently maintains 55 percent of its short-term 
investments in bank deposits, slightly higher than the 52 percent reported in 
2021 and 51 percent in 2020. This allocation also represents a 9-percentage-
point increase from 2019 and a 6-percentage-point increase from 2018. The 
higher balance being allocated to bank deposits is potentially pandemic 
(COVID-19) driven as companies have focused on liquidity planning. When 
interest rates dropped to zero at the beginning of the pandemic in the 
spring of 2020, bank relationships were key as organizations needed to draw 
down on liquidity. In the last 12 months there have been signs of recovery.  
With inflation relatively high, the Federal Reserve has already raised interest 
rates. Treasury professionals will continue to rely on relationships with their 
financial institutions as low yields provide little appetite for companies to 
move away from bank deposits.     

Companies maintain their investments in relatively few vehicles. 
Organizations invest in an average of 2.5 vehicles for their cash and short-
term investments—a figure unchanged from the 2.5 reported in 2021.    

The majority of organizations continues to allocate a large share of their 
short-term investment balances—an average of 81 percent—in safe and 
liquid investment vehicles: bank deposits, money market funds (MMFs) 
and Treasury securities. This is the highest figure on record since AFP 
began tracking the data. The allocation to Government/Treasury money 
market funds is 14 percent, three percentage points lower than the 17 
percent reported in last year’s survey. The likely driver behind a 10-year 
increase from 2012 is likely due to money fund reform. AFP now tracks 
two categories in its liquidity survey series: Government and Prime funds. 
As companies feel the need for stronger safety (Stable Nav + underlying 
securities) they’ve moved into government money market funds as their 
second vehicle of choice. This allocation is higher for larger and publicly held 
companies that are net investors rather than for other organizations. 

Percentage of Organization’s Short-Term Portfolios Allocated to 
Specific Investment Vehicles 
(Mean Percentage Distribution of Cash and Short-Term Investment Holdings) 
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Percent of Organization’s Short-Term Investments Allocated to Specific Investment Vehicles 
(Mean Percentage Distribution of Cash and Short-Term Investment Holdings)

ALL

ANNUAL 
REVENUE 

LESS THAN $1 
BILLION

ANNUAL 
REVENUE 

AT LEAST $1 
BILLION

NET 
BORROWER

NET 
INVESTOR

INVESTMENT 
GRADE

NON-
INVESTMENT 

GRADE
PUBLICLY 
OWNED

PRIVATELY 
HELD 2021 

BANK DEPOSITS (DDAS, TIME DEPOSITS, CDS, ETC.) 55% 56% 56% 63% 49% 52% 60% 64% 66% 52%

GOVT/TREASURY MONEY MARKET MUTUAL FUNDS 14% 9% 19% 13% 16% 16% 12% 14% 10% 17%

TREASURY BILLS 7% 9% 4% 6% 6% 7% 4% 4% 4% 4%

PRIME/DIVERSIFIED MONEY MARKET  
MUTUAL FUNDS

5% 5% 5% 4% 6% 6% 4% 5% 4% 5%

COMMERCIAL PAPER 3% 4% 2% 2% 4% 3% 2% 2% 1% 3%

EURODOLLAR DEPOSITS (U.S. DOLLAR-
DENOMINATED TIME DEPOSITS AT BANKS OUTSIDE 
THE UNITED STATES)

3% 3% 3% 3% 4% 3% 3% 3% 5% 2%

SEPARATELY MANAGED ACCOUNTS 3% 4% 2% 1% 3% 3% 3% 1% 5% 2%

AGENCY SECURITIES 2% 1% 1% 1% 2% 2% 1% -- -

ASSET-BACKED SECURITIES 2% 1% 1% -- 2% 1% -- -- 1% 2%

REPURCHASE AGREEMENTS 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%

SSA SECURITIES (SOVEREIGNS, SUPRANATIONALS 
AND AGENCIES)

1% -- 1% -- 1% 1% -- -- -- --

MUNICIPAL SECURITIES 1% 1% 1% 1% 1% 1% 1% -- 1% 1%

AUCTION RATE SECURITIES -- -- -- -- -- -- -- -- -- --

VARIABLE RATE DEMAND NOTES 1% 1% -- 1% -- -- 2% -- 1% --

MUNI/TAX EXEMPT MONEY MARKET FUNDS 1% -- 1% 1% 1% 1% 1% 1% -- 1%

BOND FUNDS - ENHANCED CASH/CONSERVATIVE 
INCOME/ULTRASHORT BOND FUNDS  
(E.G., CASH PLUS)

1% 2% 1% 1% 1% -- 2% 1% 1% 2%

TREASURY/ULTRASHORT BOND ETFS 1% 1% 1% -- 1% -- 1% -- 1% 2%

OTHER 2% 2% 3% 3% 2% 2% 2% 4% 1% 3%

MEAN NUMBER OF VEHICLES USED 2.5 2.2 2.4 2.0 2.7 2.6 1.9 2.0 1.9 2.5

Note: Totals may not equal 100% due to rounding  
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Preparation of Portfolios Ahead of Anticipated Rate Increases
(Percent of Organizations)

ALL

ANNUAL 
REVENUE 

LESS THAN $1 
BILLION

ANNUAL 
REVENUE 

AT LEAST $1 
BILLION

NET 
BORROWER

NET 
INVESTOR

INVESTMENT 
GRADE

NON-
INVESTMENT 

GRADE
PUBLICLY 
OWNED

PRIVATELY 
HELD

YES, MANAGING THE DURATION OF OUR PORTFOLIOS  34% 30% 34% 23% 42% 38% 21% 25% 22%

YES, REVIEWING POSITIVE REAL YIELDS AMONG PERMIT-
TED INVESTMENTS 

19% 15% 21% 16% 21% 22% 16% 17% 16%

YES, DIVERSIFYING INVESTMENTS/ASSET CLASSES WITH-
IN OUR POLICY 

16% 19% 11% 8% 21% 17% 9% 13% 14%

YES, MONITORING CREDIT SPREADS TO CAPTURE VALUE 
WITHIN INVESTMENT POLICY 

15% 10% 19% 11% 20% 17% 13% 18% 13%

YES, CONSIDERING INFLATION PROTECTION SECURITIES 
AND FLOATING RATE NOTES 

7% 5% 8% 6% 8% 9% 2% 8% 6%

NO, WE ARE NOT CURRENTLY PREPARING FOR INTEREST 
RATE INCREASES BY THE FEDERAL RESERVE 

43% 47% 42% 56% 32% 36% 55% 50% 52%

Preparation of Portfolios Ahead of 
Anticipated Rate Increases
On March 16, 2022, the Federal Reserve indicated 
that the Federal Open Market Committee (FOMC) 
was increasing its target for the federal funds 
rate for the first time since 2018. In the past two 
years, during the pandemic, the Federal Reserve 
maintained the target interest rate at a near-zero 
range. However, with a tight job market, surging 
inflation and Russia’s invasion of Ukraine, the 
Federal Reserve indicated in its press release dated 
March 16, 2022 that the “implications for the U.S. 
economy are highly uncertain, but in the near 
term the invasion and related events are likely to 
create upward pressure on inflation and weigh on 
economic activity.” In efforts to ensure inflation 
returns to 2 percent and the labor market remains 
strong, the Fed increased the target range for the 

federal funds rate to between 0.25 percent and 
0.5 percent. The Fed is expected to continue these 
increases in the target rate until inflation slows. 

A majority of organizations (57 percent) is 
preparing their portfolios ahead of anticipated rate 
increases. They are employing various methods to 
prepare including: 

 — Managing the duration of their portfolios (cited 
by 34 percent of respondents)

 — Reviewing positive real yields among 
permitted investments (19 percent)

 — Diversifying investments/asset classes within 
their policy (16 percent) 

 — Monitoring credit spreads to capture value 
within investment policy (15 percent) 

 — Considering Inflation Protection Securities and 
Floating Rate Notes (7 percent) 

Forty-three percent of respondents indicate their 
organizations are not preparing for interest-rate 
increases. What companies plan to do in response 
to increased rates is really dependent on what they 
plan to do with their cash reserves—if they have 
them. Some companies will take a “wait and see” 
approach. For companies that are net borrowers, 
their situation is different than for those that 
are net investors. Some companies have higher 
margins and large balances, and they can afford 
to be more opportunistic in their approach to the 
strategies mentioned above. For companies that 
are net borrowers, one focus will be on interest 
expense exposure and paying down floating rate 
debt or utilizing their line of credit as efficiently 
as possible. Rising rates present many different 
scenarios for companies as the effect can not only 
have a bearing on interest income but also greater 
impact on their overall business operations. 
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ESG (environmental, social, and governance) Investment Parameters in Operating Cash
(Percentage Distribution of Organizations)

Yes

No

Unsure

25%

17%

63%

64%

12%

18%

 All      2021

Environmental Social Governance (ESG) 
Investments 
Twenty-five percent of respondents consider ESG 
(environmental, social and governance) investment 
parameters when managing operating cash—an 
increase from 14 percent in 2019 and 17 percent in 
2021. Sixty-three percent do not consider ESG and 
12 percent are unsure about taking ESG parameters 
into account. Net investors (37 percent), 
investment-grade organizations (38 percent) , 
publicly owned organizations (43 percent) and 
larger organizations with annual revenue of at least 
$1 billion (37 percent) are more likely to consider 
ESG criteria than are other organizations. 

The significant increase in the percentage of 
companies considering ESG investment parameters 
compared to 2021 was driven primarily by 
organizations that are publicly held, have at least 
$1 billion in annual revenue or are investment grade 
net investors. The share of respondents indicating 
they are unsure if their companies took ESG 
parameters into account decreased from 18 percent 
to 12 percent. The increase in the percentage 
of organizations considering ESG investment 
parameters was largely offset by the percentage 
that shifted from being unsure. One possible 
reason for the shift was due to the increase in 
ESG-focused money market funds. These funds 

have been waiving their fees to encourage 
investment from institutional holders. ESG money 
funds are Prime funds in nature and hold a high 
percentage of financial institutions in their portfolio 
across different asset classes. Many funds have 
underlying investments with qualifications of ESG 
and therefore are now ESG-focused, even if their 
name hasn’t changed to reflect the focus. The 
top-yielding funds at the time of this writing were 
predominantly ESG-focused funds. 



2022 AFP® Liquidity Survey Key Findings   |   www.AFPonline.org  9

5-10% 

Unsure Unsure

Greater than 10% 

15%

30% 22%

6%

Less than 5%  

No No

31%

23% 22%

None

Yes Yes

48%

47% 56%

Percentage of Operating Cash in ESG Investments  
(Percentage Distribution of Organizations) 

Imposition of the Same Investment ESG Parameters Globally as Domestically 
(Percentage Distribution of Organizations)

Percentage of Operating Cash in ESG 
Investments  
Of those companies considering ESG investment 
parameters, nearly half (48 percent) do not have 
any of their operating cash in ESG investments, 
31 percent have less than five percent in ESG 
investments, 15 percent have 5-10 percent and 6 
percent have more than 10 percent of operating 
cash in ESG investments. While it appears that 
organizations are considering ESG investments, 
the pace at which they are investing in them 
appears to be slow and at smaller allocations as 
a way to invest into the space.

Forty-seven percent of respondents 
indicate their organizations impose 
the same investment ESG parameters 
globally as domestically while 23 percent 
do not impose them the same; 30 
percent are unsure. A higher percentage 
of organizations with annual revenue less 
than $1 billion (55 percent) and those 
that are publicly owned (51 percent) 
impose the same investment ESG 
parameters globally as domestically. 
Compared to last year’s survey results, a 
smaller share of companies is imposing 
the same investment ESG parameters 
globally as domestically, while a greater 
percentage of practitioners is unsure. 

All 2021
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ESG Investments 
Of those organizations investing in ESG 
investments, ESG money funds are most popular, 
with 43 percent of organizations choosing to 
invest in them. Separately Managed accounts rank 
second, with 23 percent of practitioners reporting 
their organizations are investing in them.

1 Minority Broker-Dealer Definition | Law Insider 

Twenty percent of organizations are investing in 
minority-owned broker (defined as “minority-
owned business,” “women-owned business” or 
“business owned by a person with a disability”1 and 
could include Veteran-owned as well) products—a 
significant increase from the three percent that 
invested in these ESG vehicles in 2021. 

ESG Investments 
(Percent of Organizations) 

ALL 2021

ANNUAL 
REVENUE 

LESS THAN 
$1 BILLION

ANNUAL 
REVENUE 

AT LEAST $1 
BILLION

NET 
BORROWER

NET 
INVESTOR

INVESTMENT 
GRADE

NON-
INVESTMENT 

GRADE
PUBLICLY 
OWNED

PRIVATELY 
HELD

ESG MONEY FUNDS  43% 33% 38% 43% 56% 33% 47% 20% 57% 23%

SEPARATELY MANAGED ACCOUNTS  23% 23% 46% 13% 31% 19% 16% 50% 17% 38%

MINORITY OWNED BROKER PRODUCTS  20% 3% 15% 23% 19% 22% 22% 20% 26% 15%

OTHER POOLED FUNDS  16% 7% 8% 17% -- 22% 16% 10% 13% 23%

INDIVIDUAL SECURITIES   9% 13% -- 13% -- 15% 13% -- 9% --
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PREPARING PORTFOLIOS FOR LIBOR TRANSITION

Plans to Prepare Operating Cash and Investment Portfolios for LIBOR Transition 
(Percentage Distribution of Organizations) 

Researching 
currently 

46%

:

No plans  
currently 

39%

Yes, 
established as 

part of a larger 
transition 

LIBOR task 
force

15%

Researching 
currently 

Other

33%

3%

No plans  
currently 

38%

Yes, 
established as 

part of a larger 
transition 

LIBOR task 
force  

 

26%

Twenty-six percent of respondents 
report that their organizations have 
plans to prepare operating cash and 
investment portfolios for the LIBOR 
end date of June 30, 2023, established 
as part of a larger transition LIBOR 
internal taskforce. This percentage is 
higher than the 15 percent in last year’s 
survey indicating they had plans to 
prepare operating cash and investment 
portfolios. Thirty-eight percent do 
not have plans while 33 percent are 
currently researching what they need to 
do before the June 30, 2023 deadline. 

The share of organizations (59 
percent) that either have plans to 
prepare operating cash and investment 
portfolios for the LIBOR sunset or are 
researching the process is similar to the 
60 percent of organizations reported 
last year. A greater share of larger 
companies (annual revenue at least 
$1 billion) and those that are publicly 
owned have plans in place to prepare for 
the LIBOR transition compared to the 
share of smaller companies with annual 
revenue of less than $1 billion and those 
that are privately held. 

The deadline for the end date of 
LIBOR—June 30, 2023—was 15 months 
away when this survey was conducted, 
and financial professionals do not 
appear to be fully focused on the end 

of LIBOR; rather, they continue to be 
engaged in assisting their organizations 
remain resilient during and after COVID. 
Companies are still in the discovery/
understanding mode and just gathering 
their exposures around investing. 
Perhaps as the deadline gets closer, 
there will be an uptick in the number 
of organizations preparing for the 
transition, coupled with a higher use 
of the Secured Overnight Financing 
Rate (SOFR) as well as the new global 
reference rates in the investment 
landscape.  

Organizations that have prepared or 
preparing for the end date of LIBOR are 
doing the following:

 — Surveying investment managers and 
issuers regarding their plans (cited 
by 32 percent of respondents)

 — Reviewing provisions for Floating 
Rate, Note resets and fallback 
language (30 percent)

 — Establishing investment maturity 
prior to June 30, 2023 (19 percent)

 — Buying secured overnight financing 
rate, note resets and fallback 
language (12 percent)  

2021All
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Surveying investment managers and issuers 
regarding their plans 

Reviewing provisions for Floating Rate Note 
resets and fallback language 

Establishing investment maturity prior to June 
30, 2023 

Buying Secured Overnight Financing Rate Note 
resets and fallback language  

Other

Methods of Preparing Portfolios 
(Percentage Distribution of Organizations Currently Preparing Portfolios) 

 All

 Annual Revenue Less Than $1 Billion

 Annual Revenue At Least $1 Billion

32%
41%

27%

30%

19%

12%

7%

33%

22%

11%

8%

24%

15%

15%

5%
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CONCLUSION
Planning for liquidity will continue to be key for treasury 
and finance professionals in 2022, but this year the 
liquidity landscape is significantly more complex than 
it was in 2021. We continue to deal with the pandemic 
with organizations having staff work remotely. But 
the risk environment has changed for treasury and 
finance professionals:  inflation at its highest level in 
recent decades, Russia’s invasion of Ukraine, rising oil 
prices, supply-chain issues and the Fed expected to 
raise interest rates accordingly. Forecasting liquidity in 
such an environment is challenging with unique aspects 
tied to varied scenarios and impacts on global financial 
markets due to Russia’s actions. With sanctions having 
been placed on Russia, the implications are indirectly 
impacting foreign currencies, commodities and generally 
causing more volatility. All of this requires treasury and 
finance professionals to keep up their guard as financial 
stewards for their companies. Much of this year’s survey 
findings reflects the main objective of organizations 
in how they manage their portfolio—safety. Allocating 
higher deposits to their banks, shortening their portfolio 
maturities and focusing on credit quality of their bank 
investments all signal safety is top of mind for treasury 
practitioners.    

As organizations recover from the past two years and 
attempt to resume normal operations, business leaders 
need to ensure they are equipped to deal with the 
challenges facing them. In addition, many employees are 
transitioning back into the office as well, and so there will 
be a period of adjustment.    

A significantly smaller percentage of respondents report 
an increase in cash and short-term balances at their 
organizations over the past year compared to a year 
earlier, suggesting that companies are being cautiously 
optimistic and less constrained than they were in 2021. 
Thirty-seven percent of corporate practitioners report an 
increase in their organizations’ cash holdings within the 

U.S. in the past 12 months—10 percentage points lower 
than the 47 percent reported in the 2021 AFP® Liquidity 
Survey, but still 6 percentage points higher than the 31 
percent reported in the 2020 AFP® Liquidity Survey. Last 
year’s percentage was the highest share reported in the 
17 years that AFP has been tracking this data—likely the 
result of caution due to the pandemic.

Fifty-seven percent of respondents indicate that in the 
past 12 months (through March 2022) their organizations’ 
investments outside the U.S. were unchanged—similar to 
the 58 percent last year. Thirty-three percent report an 
increase in cash and short-term balances, slightly higher 
than the 31 percent in last year’s survey. Ten percent 
report a decrease—lower than the 11 percent in last year’s 
survey. 

Changes in cash holdings are impacted by various 
factors. Thirty-nine percent of respondents indicate 
that increased operating cash flow has had a significant 
impact on the increase in their organizations’ cash 
holdings in the past 12 months (ending in March 
2022). Other drivers contributing to increased cash 
holdings at organizations include pandemic planning 
and contingencies (cited by 60 percent of survey 
respondents). 

Organizations are continuously working to balance their 
desire for safety and liquidity against a competitive 
rate of return. Safety continues to be the most-valued 
short-term investment objective for 63 percent of 
organizations—one percentage point higher than 
reported last year. It isn’t surprising that organizations 
are continuing to choose safety over liquidity, given the 
precariousness of the economy due to high inflation rates 
and tremendous global uncertainty. Thirty-four percent 
of survey respondents indicate their organizations’ 
most important objective is liquidity. Yield continues 
to be the least important objective of an organization’s 
cash investment policy. The share of organizations 

ranking yield as most important has decreased by three 
percentage points this year (from 6  percent in 2021 to 
three percent in 2022). This is still slightly lower than the 
four percent reported in 2020, but equal to the three 
percent reported in 2019. 

Treasury and finance professionals continually look 
for guidance in their cash and short-term investment 
strategies and seek out their asset manager, banks 
and money fund providers for critical information on 
economic indicators and trends. It has been challenging 
to accurately predict the economic environment, and 
organizations are more likely to look to their financial 
partners for sound advice. 

Prior to the pandemic, organizations maintained less 
than 50 percent of their short-term investments in 
bank deposits; however, this year’s survey data reflect 
an increase, with the typical organization currently 
maintaining 55 percent of its short-term investment 
portfolio in bank deposits. This is a steady increase 
observed since 2020. The majority of organizations 
continues to allocate a large share of their short-term 
investment balances—an average of 81 percent—in safe 
and liquid investment vehicles: bank deposits, money 
market funds and Treasury securities. This is the highest 
percentage for this allocation since 2010. 

In the past two years, treasury teams have been 
challenged—dealing with a severe liquidity crisis, 
some organizations were strapped for cash, and some 
were reducing cash balances rapidly to remain viable. 
Hopefully, those challenges have subsided as global 
surges of COVID cases are becoming easier to manage.  
Indeed, treasury and finance professionals created a 
seat for themselves at the table with their CFOs as they 
helped in dealing with the financial crisis. They will have 
to continue to be reliable and proactive to prevent their 
organizations being negatively impacted by global 
occurrences.
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ABOUT THE SURVEY PARTICIPANTS

In March 2022, the Association for Financial Professionals® (AFP) conducted its 17th annual 
AFP Liquidity Survey that focused on current and emerging trends in organizations’ cash 
and short-term investment holdings, investment policies and strategies. AFP received 284 
responses from its corporate practitioner members and prospects with titles that include: 
Treasurer, Assistant Treasurer, Manager of Treasury, Director of Treasury, Cash Manager, Senior 
Treasury Analyst, Treasury Analyst, and Vice President and Treasurer. 

Annual Revenue (USD)
(Percentage Distribution of Organizations)

29%

9%

10%

8%

Under $50 million

$50-99.9 million

$100-249.9 million

$250-499.9 million

$500-999.9 million

$1-4.9 billion

$5-9.9 billion

$10-20 billion

Over $20 billion

4%

8%

14%

12%

6%

Industry
(Percentage Distribution of Organizations)

Agricultural, Forestry, Fishing & Hunting  2%

Banking/Financial Services  7%

Administrative Support/Business services/
Consulting  2%

Construction  2%

E-Commerce  2%

Education  4%

Energy  5%

Government  6%

Health Care and Social Assistance  11%

Hospitality/Travel/Food Services  3%

Insurance  5%

Manufacturing  17%

Mining  --

Non-profit (including education)  5%

Petroleum  --

Professional/Scientific/Technical Services  1%

Real Estate/Rental/Leasing  5%

Retail Trade  3%

Wholesale Distribution  4%

Software/Technology  5%

Telecommunications/Media  2%

Transportation and Warehousing  4%

Utilities  4%

AFP thanks Invesco for underwriting the AFP® 2022 Liquidity Survey. The survey questionnaire and 
the report were produced by the Research Department of the Association for Financial Professionals 
which is solely responsible for the content of the report. The following tables summarize the 
characteristics of the survey respondents where organization-level demographics are provided. 
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Ownership Type
(Percentage Distribution of Organizations)

Publicly owned Privately held Non-profit
(not-for-profit)

42% 36% 13% 9%

Government 
(or government-
owned entity)

ABOUT THE SURVEY PARTICIPANTS continued

Net Borrower or Net Investor
(Percentage Distribution of Organizations)

Organizations’ Credit Ratings
(Percentage Distribution of Organizations)

 Net borrower

 Net investor

 Investment grade

 Non-investment grade
65%

35%

50% 50%
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All Rights Reserved.

This work is intended solely for the personal and noncommercial use of the reader. All other uses of this work, or 
the information included therein, is strictly prohibited absent prior express written consent of the Association for 
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retrieval system known now or in the future, without the express written permission of the Association for Financial 
Professionals. In addition, this work may not be embedded in or distributed through commercial software or 
applications without appropriate licensing agreements with the Association for Financial Professionals.  

Each violation of this copyright notice or the copyright owner’s other rights, may result in legal action by the 
copyright owner and enforcement of the owner’s rights to the full extent permitted by law, which may include 
financial penalties of up to $150,000 per violation.

This publication is not intended to offer or provide accounting, legal or other professional advice. The Association 
for Financial Professionals recommends that you seek accounting, legal or other professional advice as may be 
necessary based on your knowledge of the subject matter. 

All inquiries should be addressed to:

Association for Financial Professionals

4520 East West Highway, Suite 800

Bethesda, MD 20814

301.907.2862   

AFP@AFPonline.org

www.AFPonline.org



About AFP®
Headquartered outside of Washington, D.C. and located regionally in Singapore, the Association for 
Financial Professionals (AFP) is the professional society committed to advancing the success of treasury 
and finance members and their organizations. AFP established and administers the Certified Treasury 
Professional and Certified Corporate FP&A Professional credentials, which set standards of excellence in 
treasury and finance. Each year, AFP hosts the largest networking conference worldwide for more than 
7,000 corporate financial professionals.
 
4520 East-West Highway, Suite 800
Bethesda, MD 20814
T: +1 301.907.2862  |  F: +1 301.907.2864

WeWork Beach Centre
15 Beach Road
#02-01 Singapore 189677
T: +65 8879 2988
 
www.AFPonline.org

AFP Research
AFP Research provides financial professionals with proprietary and timely research that drives business 
performance. AFP Research draws on the knowledge of the Association’s members and its subject matter 
experts in areas that include bank relationship management, risk management, payments, and financial 
accounting and reporting. Studies report on a variety of topics, including AFP’s annual compensation 
survey, are available online at www.AFPonline.org/research.
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The value of investments and any income will fluctuate (this may partly be the result of exchange rate fluctuations) and investors may not get back the full amount invested. Investors should note an investment in the money markets is not the 
same as placing funds on deposit with a bank or deposit-taking company.  This is not to be construed as an offer to buy or sell any financial insruments. 

Source: Invesco as of December 2021     Invesco Advisers, Inc.

INVESCO GLOBAL LIQUIDITY

For 40 years, Invesco has been helping investors pursue their liquidity 
management goals, through a broad range of changing market climates, 

business cycles and major credit events. 

To find out how our cash management expertise can be put to work for you,  
please call 800-659-1005 option 2. 

Or visit us at invesco.com/cash

Are your cash investments 
ready for a rising rate cycle?


