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GTreasury has participated in the latest Treasury in Practice on “Navigating the Top Tasks in Treasury” by 
providing extensive knowledge and experience from the perspective of a strategic partner that assists organizations 
in moving from operational to strategic. 

In recent years, the importance and role of the treasury department has evolved into a more strategic role 
versus a previously operationally focused department. With the advancements and simplicity offered by treasury 
technology, organizations can easily automate their repetitive processes to reduce time spent on mundane tasks and 
increase the amount of time freed up to make more value added decisions. Through the use of treasury technology, 
such as treasury management systems, organizations can overcome their key concern of not having global cash 
visibility, all while illuminating their operational procedures.

GTreasury supports the best practices to accomplish the top tasks in treasury by:
1. Emphasizing the importance of debt and capital markets as related to the vital functions of a
  treasury department
2. Planning and allocating capital by understanding your global cash position at all times with the simplicity 

provided by treasury technology
3. Being able to manage your cash and provide short-term and long-term forecasts through the use of the 

capabilities offered by treasury management systems, like GTreasury
4. Effectively managing payments through one streamlined process, rather than inefficiencies of sending and 

receiving wire transfers from decentralized portals, thus reducing the time spent on payment processing.
As noted by organizations around the globe, the treasury function is complex and vital to organizational growth 

and must partner with the business as a whole. To achieve goals and align strategic initiatives at the organization 
level, it is up to treasury departments to partner with an experienced and effective treasury technology vendor that 
can guide them on their path from data collection to analytical advisors. 

GTreasury is committed to helping global treasury operations. Sharing our 30 plus years of experience and 
partnering with organizations, GTreasury aids in transforming treasury from operational to strategic. GTreasury 
proudly sponsors AFP in the form of this Treasury in Practice Guide that can shed light on the top tasks within 
treasury and how to best approach them. Please enjoy this guide, and continue to follow GTreasury to learn more 
about treasury technology, treasury solutions, and more.

Best regards, 

Warren Davey
EVP
GTreasury 
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As treasury departments are increasingly asked to do more with less, practitioners 

find themselves shouldering tasks that previously may have fallen outside their 

realm of responsibility.

This Treasury in Practice guide, underwritten by GTreasury, will explore the most 

crucial tasks in treasury at three key levels—assistant treasurer, treasury manager and 

treasury analyst. AFP spoke with a number of treasury professionals who hold or have 

held these positions to better grasp these duties. We also looked at how advances in 

technology, such as automation, have changed these tasks over time.

Debt and capital markets
As treasury’s role has become more strategic, functions such 
as debt issuance and conducting capital markets activities, 
which traditionally are under the purview of the CFO, have 
now fallen to treasury, according to the Strategic Role of 
Treasury Survey. These responsibilities tend to fall to the 
assistant treasurer.

Great Plains’ treasury team’s capital market issuance 
needs are typically identified in one of two ways.  First, the 
utility may have a debt maturity that it needs to refinance.  
Second, the utility may need to raise new capital to fund 
capital expenditures or other cash needs.  The company uses 
a corporate model to project cash flows and finance needs 
up to five years in the future. Gilligan noted that the latter is 
an inexact science, as projections can only be so accurate the 
further out they go. But that model is Great Plains’ primary 
planning vehicle for capital market activity, and from it, 
treasury knows whether it needs to issue stock or debt.

“Then when we get closer to a financing on the debt side, 
we’ll pick underwriters and decide on the tenor and those 
sorts of things closer to the actual issuance date, depending 
on market conditions—maybe 30 to 45 days out,” he said. 

That process is fairly pedestrian and straightforward; 
the hard part, according to Gilligan, is doing all of the 
projections and planning in advance. “Doing a financing 
requires board approval and regulatory approval, and 
anything else in our world that needs to be done ahead of 
time—selecting attorneys, filing with the SEC, etc. All of 
that can typically take months, so we need to be looking 
ahead throughout the year.”

Gilligan also does a lot of work around cost of capital; in 
the utility arena, cost of capital is a huge component of the 
rate-making process. “Tracking that and knowing it all the 
time is a responsibility as well,” he said.

For Volkswagen Group of America, medium to long-term 
debt issuances are executed in collaboration with its parent 
company in Germany. “We each have our roles within the 
debt issuance process,” said Per Larry Tolep, CTP, treasurer, 
who served as the assistant treasurer until 2015.

Greater Strategic Role for Treasury 
Compared to Three Years Ago                                                                                 
(Percentage Distribution of Respondents)
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For Jim Gilligan, CTP, FP&A, assistant treasurer for Great 
Plains Energy/Kansas City Power & Light Company, handling 
debt and capital markets comprises at least half of his duties. 
“We’re very capital intensive as a utility, we’re in the capital 
markets, usually, multiple times a year,” he said. “So for us, 
capital market activity consists of debt issuances, redemptions, 
new common stock, preferred stock and buybacks.” 

Source: 2017 AFP Strategic Role of Treasury Survey

https://www.afponline.org/publications-data-tools/reports/survey-research-economic-data/Details/strategy-survey/
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So every day, Dunkin’s treasury team has to identify the 
different types of cash that come into its bank account and then 
consolidates that into a weekly certificate. “Then every week, 
when we send the money to a trustee, we tell her how much to 
put in for that weekly portion of principal and interest,” Powers 
said. “Then, at the end of the quarter, she pays it out to each of 
the noteholders on our behalf.” 

Dunkin’s debt structure is less restrictive than a credit 
facility, but there are still covenants that the company 
needs to comply with and annual audits that need to be 
conducted. To aid in this process, treasury keeps two debt 
compliance spreadsheets. One tracks all of the various reporting 
requirements that it has to do on a weekly, monthly, quarterly 
and annual basis. “We have a spreadsheet that indicates what 
the provision is, what section of the document it can be 
found in, who is responsible for the reporting or compliance 
requirement, the due date, and a place to confirm completion,” 
Powers said. “It helps when we get audited; we can just hand 
this to the auditors and say, ‘Here’s additional proof that we met 
our requirements under the credit documents.’”

Additionally, every quarter, Dunkin’s CFO has to provide 
a certification that the company is in compliance with all of 
the requirements under the debt documents. To meet this 
need, Dunkin’s treasury team created a second spreadsheet 
that lists the names of individuals within the organization 
and all of the provisions that they have knowledge of. 
“Some of the provisions might go to someone in our 
legal department, or someone on our development team. 
Each quarter, we send the spreadsheet out via email and 
each individual employee is responsible to sign off on the 
provision that he/she has insight into. This process gives us 
assurance that our CFO can sign our quarterly compliance 
certificate certifying that we are in compliance with all of 
the requisite provisions,” Powers said.

Capital planning and allocation
Great Plains’ cash needs are often driven by its capital 
expenditures; the utility has a whole budgeting process that 
begins a year in advance. Departments submit their entire 
capital expenditure needs and treasury allocates capital based 
on a number of factors, including return on capital and 
regulatory requirements. However, Great Plains and other 
utilities have recognized that their current capital allocation 
methodology can be improved and are taking steps to do so. 

“We are actually working internally on new metrics 
that we can utilize to make sure we’re effective on our 

By centralizing much of its debt and capital markets 
activity in Wolfsburg, Germany, Volkswagen Group is able 
to better understand spreads and movements to support a 
comprehensive funding strategy for the Group. “You just 
don’t want too many different entities engaging the market at 
different levels and then leaving so much interpretation as to 
the overall cost of funds for the Group,” said Jason Prosniewski, 
assistant treasurer and head of operations. “The capital markets 
team does a good job of working with the banks as well as using 
standard capital markets practices to make sure that both the 
pricing and terms and conditions of the debt instrument being 
issued is in-line and understood.”

Tolep emphasized the importance of collaborating with 
the parent company.  “My team would deal with lawyers, 
contact the rating agencies, and other similar activities as it 
is a coordinated effort,” he said. “We are routinely engaged 
in conversations with headquarters and providing our 
perspective based on information and analysis we collect in 
North America.”

Fast food retailer Dunkin’ Brands has a whole business 
securitization debt structure, which means that the company 
is heavily focused on cash collections from its franchisees, 
which form the collateral for supporting its debt. “On a 
weekly basis, we need to identify all cash that comes in from 
each of the assets supporting the debt,” said Gina Powers, 
assistant treasurer. “Once identified, this cash flows through 
what in the industry is referred to as a waterfall. Through this 
process, we first pay securitization administrative expenses 
and principal and interest on the debt. Any cash that is 
remaining, we use for operational needs.”

“Doing a financing requires board approval 

and regulatory approval, and anything else 

in our world that needs to be done ahead 

of time—selecting attorneys, filing with 

the SEC, etc. All of that can typically take 

months, so we need to be looking ahead 

throughout the year.”
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capital expenditure approvals to meet our financial goals 
into the future,” Gilligan said. “Our utility industry is 
so capital-intensive—you can just imagine the cost of all 
of the equipment, power plants and so forth—these are 
multimillion dollar expenditures that require approvals and 
plans for financing.”

For example, several years ago, Great Plains was building a 
new power plant in Missouri, and the entire capital expenditure 
was more than $1 billion. It was the largest construction 
project in the state for the five years it was being built. “There 
was a lot of work that went into that before ground was even 
broken, making sure there were sufficient financial resources to 
pay for it along the way,” Gilligan said. “It’s not a quick plan; 
everything takes years of planning ahead and different pieces 
fit together like a puzzle. The last step is really the financing—
getting the money in the door.”

Gilligan noted that for capital-intensive companies, there 
will always be wants and needs that are greater than can be 
sustained. Therefore, he advises treasury functions to weigh 
everything carefully when allocating capital. “But picking 
and choosing those projects isn’t easy with politics and 
regulatory needs,” he added. 

As a public company, Dunkin’s plans always have its 
shareholders in mind. “You have multiple options with 
excess cash; you can engage in mergers and acquisitions, 
you can offer a special dividend, or complete a share 
buyback,” Powers said. “So we’re continuously evaluating 
how best to distribute capital back to our shareholders, and 
finding the right time to do that.”

At Deluxe Corp., one of the largest check printers in 
the United States, Erika Eichten, senior treasury manager, 
financing and benefits, oversees funding for activities that 
have been approved by the company’s capital committee. She 
begins by looking at the budget and the planned activities for 
the year, and then determines what she needs to do to make 
sure there is enough cash available for those activities.

Acquisitions are always on Deluxe’s radar and the 
company has done a number of them over the years. That 
has required Eichten and the treasury team to periodically 
procure funding at a rapid pace. “We are always planning 
for acquisitions,” she said. “They don’t always pan out, 
but there have been times when a deal is moved up in the 
planning process causing to us to quickly review our capital 
needs.  So we’ve had to quickly have discussions with our 
banks on the timeline for getting financing so we can 
provide the capital we need for the acquisition.”

That process can be challenging; treasury needs to be 
flexible when certain capital needs come about.  “We don’t 
want to prohibit the company from following through 
on activities that could benefit the organization,” Eichten 
said. “We work with or CEO and CFO, and they’ll make 
us aware of certain capital needs, so that we’ll have enough 
time. But there have certainly been time crunches where 
they say, ‘Here’s a deal we might be working on, and we 
need to turn this around pretty quickly.’”   

“It will split out a cash transaction by 

capital spend or payroll tax benefits—

those types of things. We’re able to 

have, on an entity level, a highly granular 

perspective on where our cash was spent 

in the past and then use that same system 

and set-up to have our local and regional 

teams do a one, two and three-month 

forecast based on those categories.”

Cash management and forecasting
Many treasury functions use treasury management systems 
(TMS) or enterprise resource planning (ERP) systems for 
cash management and short-term forecasting. But those 
systems vary, as well as how they are used. 

Volkswagen uses a global treasury workstation. “It 
really takes care of most of our cash management and 
payments—at least activities that are system-driven. The 
treasury system integrates well with our local accounting 
systems,” said Prosniewski.

Volkswagen’s treasury team also has a group email box 
for more frequent, reoccurring information that comes 
in from other departments that might not necessarily be 
captured and transferred in an automated way. A cash 
positioner makes sure all of that information is captured and 
incorporated in the cash position. “For example, taxes for 
different states and municipalities that are processed through 
a third-party tax payment system,” Prosniewski said.
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Patricia Hui, CTP, senior corporate treasury manager 
for Mentor Graphics, explained that her team uses an 
ERP system to do most of its cash management; it does 
a payment run in the system, and then sends its ERP 
payment files to the bank. “The payment process is highly 
automated with sufficient controls in place; we set up a 
scheduler that automatically picks up the payment files and 
routes them directly to the bank for processing,” she said.

However, Mentor Graphics is in the process of merging 
with Siemens, which has its own, homegrown cash 
management system. So going forward, Mentor will still do 
payment runs in the ERP, but instead of the file being sent 
directly to the bank; it will be routed through the Siemens’ 
system. And in the system itself, treasury will have to apply 
payment approval. “So we really have two scenarios here,” 
Hui said. “We’re in a unique time right now.”

The transition has proven especially challenging for 
Mentor; turnover is typical in mergers and acquisitions, 
but turnover at the director and bank signatory level can 
really complicate things for treasury. “You have to try 
and make changes to your bank accounts or set up new 
accounts,” said Brian Newton, senior corporate treasury 
manager. “Those aren’t really things you can prepare for, 
and so Patricia has utilized an eBAM system handling 
most of the account maintenance requests, which has been 
immensely helpful.”

In order to do cash forecasting for its multiple 
subsidiaries, Mentor has created a system in Oracle 
Hyperion that allows it to create three-month forecast 
scenarios. On a monthly basis, the system pulls in the 
actuals for the prior month by category. “It will split out a 
cash transaction by capital spend or payroll tax benefits—
those types of things,” Newton said. “We’re able to have, on 
an entity level, a highly granular perspective on where our 
cash was spent in the past and then use that same system 
and set-up to have our local and regional teams do a one, 
two and three-month forecast based on those categories.”

Since Mentor began funding monthly for its entities, it 
found daily forecasting to be less relevant. Thus the company 
now simply pumps in enough cash to last a month at a time 
so subsidiaries have liquidity on a monthly basis.

This model has also been able to inform Mentor’s longer-
term forecasting efforts. Treasury makes its predictions for 
cash flow for the subsidiaries—the direct cash forecast—
and merges those predictions with its indirect cash forecast 
to come up with its quarterly projections for the entire 

company. “That’s something, even with the Siemens 
integration, we’re finding to be tremendously helpful and 
we’re going to continue down that path,” Newton said.

Prior to using this model, Mentor largely relied 
on Excel for cash forecasting. Newton believes that a 
treasury organization can get by with Excel, but moving 
to a dedicated system certainly allows for much greater 
accuracy. “It just depends on management’s goals for cash 
forecast reporting,” he said. “We used to do an indirect 
cash forecast eight to 10 years ago and I think what most 
companies find when they do an indirect forecast is that 
they’re wildly inaccurate in general—not only for forecasts 
but also to reconcile and understand. Our treasurer decided 
to implement direct cash forecasting to support us, because 
there was a lot of scrutiny at the board of directors’ level 
about why we were missing our cash numbers and why the 
forecasts were inaccurate.”

In contrast, Deluxe’s treasury department uses Excel 
for cash forecasting and views it as the best tool for the 
job. Eichten’s treasury team has looked into purchasing a 
dedicated system but has yet to find anything that’s really 
worth the money. “Unless there’s a great product out there 
that can really simplify things for us, I don’t see that we 
would purchase a product for our forecasting needs,” she 
said. “With a lot of the treasury workstations, it feels like 
you’re inputting a lot of the data for the forecasting model, 
in the same way as you would with Excel, but in a different 
system. So you’re paying a lot more money but still doing a 
lot of the work.”

“Our treasurer decided to implement 

direct cash forecasting to support us, 

because there was a lot of scrutiny at the 

board of directors’ level about why we 

were missing our cash numbers and why 

the forecasts were inaccurate.”
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FX trade verifications
At Volkswagen, FX trade verifications are done within 
one of the modules of its treasury workstation. User 
management is centralized in Germany and classifies users 
as either traders, approvers or payment processors such that 
there is proper segregation of duty. All three types of users 
are required for the processing of an FX deal. 

Other than that, it’s a pretty standard procedure; FX 
trade verifications take place in the back office which 
confirms the terms of the deal, the value dates, rates, 
etc. If there are any settlement issues, the back office will 
coordinate with the counterparty to resolve discrepancies. 

Tolep noted that most of his company’s trades are 
confirmed through SWIFT. “When processing FX deals 
through our treasury system, a SWIFT message is sent to 
the counterparty via SWIFT communication,” he said.

In the future, Volkswagen’s treasury team hopes to 
explore automated matching, based on SWIFT messages. 
So far, the team hasn’t received the technical support to 
do that, but Prosniewski expects to see it happen in the 
next several years. “Basically, the general idea is that our 
system would reference both incoming and outgoing 
SWIFT messages to match the most critical fields—the 
counterparty, the amount, the rates, the start date and end 
date,” he said. “There’s the potential that we’ll be able to 
automate a lot of that matching going forward to alleviate 
some manual work.” 

Added Tolep: “With a common system and standardized 
processes, it provides the opportunity for more 
collaboration and consistency among the treasury centers.” 

Mentor Graphics’ process for FX confirmations is very 
manual; treasury receives email communications from the 
banks with trade tickets. “I execute the trades with the 
banks manually,” Newton said. “On a monthly basis, our 
volume isn’t that great—we’re talking 50 to 60 hedges, at 
most—though our values are fairly large.”

Newton has advocated for more automation on both the 
execution and the confirmation sides, but it hasn’t really 
been necessary yet, given the low volume overall. “So we 
honestly do old school email confirmations and then we have 
a support team in our accounting department that is our 
in-house third-party to validate the trade details between us 
and the bank,” Newton said.

That process is poised to change, however, as Mentor 
becomes more integrated with Siemens. This spring, 
treasury will be completely modifying its hedging strategy 
to line up with Siemens’ corporate requirements. Siemens 
has its own internal tool for managing exposures, hedge 
requests, trade confirmations, etc. “So I think that in the 
next six to 12 months,” we’ll be fully automated.

Hui added that Siemens has its own in-house bank that 
works with all of its entities. “So going forward, we’ll be able 
to do all of the FX trades with the in-house bank,” she said.

Payments
Payments are obviously another critical task for treasury; 
everything from sending and receiving wire transfers 
to mitigating fraud typically falls under the treasury 
manager’s responsibility.

For Volkswagen, payment files on the automotive side 
are heavily integrated into the treasury management 
system. “Payment files come directly from the accounting 
system and are populated in the cash position so we’re 
aware of the system generated outgoing or incoming 
flows”, Prosniewski said. “The treasury system handles the 
responsibility of processing the payment and delivering the 
file in the appropriate format to the bank, which is typically 
XML—either version 2 or version 3, depending on the 
configuration with the bank.”

Of course, problems could occur and a payment might 
not be generated, and so treasury needs to formulate a system 
that can address and resolve them quickly. In Volkswagen’s 
case, however, treasury takes things a step further and builds 

“With a common system and 

standardized processes, it provides the 

opportunity for more collaboration and 

consistency among the treasury centers.”

If treasury does move to automated matching, it will require 
more technical support. Fortunately, Volkswagen made 
decision two years ago bring IT in-house after many years of 
outsourcing it to a third party. “The real benefit there is that 
we’ve been able to retain better people longer,” Prosniewski 
said. “The training and engagement has also been better. The 
level of expertise and service has greatly improved.”
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in processes so that it can recognize the errors in advance. 
“We try to deal with this in a couple of ways, one being the 
timing in how we generate our own payment files,” Tolep 
said. “We try to make sure we do them early enough so we 
can identify issues ahead of time. Most of our payment files 
are not going to be for same day value, so that also helps. 
And we’ll also get an accept or reject file from the bank so we 
know if there’s an issue early on.”

Prosniewski agreed that releasing the payments as soon as 
possible can help cut down on problems immensely. “If they’re 
not same-day payments, you can figure out what’s wrong, if 
there’s an issue. You can very easily have the IT team send the 
payment file again, once you confirm that there’s no duplicate 
payment issues. So instead of causing a lot of stress and mass 
reversals of posting on the accounting side, the IT group can 
resend the files and make everybody’s lives easier.”

Volkswagen releases a number of manual wire payments 
for companies that aren’t integrated, end-to-end. For 
these payments, it is crucial treasury maintains very strict 
controls around signatures so as to avoid fraud. “We 
make sure the signers who sign off on the wire are copied 
and that the PDFs are sent to our group email box,” 
Prosniewski said.

Volkswagen also grants as few people as possible access 
to its bank portals, and enforces the separation of duties so 
that an initiator can’t approve wires, and vice versa. “You 
need a very strong process and controls, to make sure that 
the cash team isn’t put under an undue stress and won’t fall 
victim to scams like business email compromise (BEC),” 
Prosniewski said.  

The treasury department also does quarterly internal 
audits to make sure that everyone within the team follows 
the processes that have been designed. Treasury lays out 
all of its controls and does a check to makes sure that 
everything is running the way management wants it to run. 
Additionally, treasury does a quarterly user management 
review of the bank portals to ensure that people within the 
company who have access are actually using it and if not, 
their access is removed.

Mentor Graphics’ treasury team is responsible for 
payments related to M&A, which is critical in the 
integration with Siemens. In terms of more standard 
payments, central treasury serves primarily as a backup 
function to its subsidiaries. “We are set up with the 
capability to authorize payments in the system for all of the 
Mentor entities,” Hui said.

On the fraud management side, Mentor has controls in 
place to make sure that no incidents occur on the account. 
Treasury works with its banking partners to implement 
protections like positive pay and ACH filter/debit block. 
“We also work closely with the cash applications and with 
the accounting team to make sure our bank accounts are 
reconciled on a regular basis,” Hui said. 

Some companies will actually set up a dedicated computer 
solely for the purpose of making payments. Mentor does not 
have that luxury, but the treasury group makes sure that it has 
tight controls over which individuals have access to the bank 
accounts for payment entries and payment approvals. Lastly, 
treasury staff are not permitted to go on any social media sites 
on any of their computers at work.

Pulling/Retrieving bank files
Pulling and retrieving bank files is typically one of the 
easier tasks in a treasury analyst’s workload. At Volkswagen, 
a SWIFT MT940 populates the cash management module 
each morning. The analyst will reconcile automated 
posting entries and manual memo records to the MT940 
as a morning reconciliation. The analyst pulls intraday 
and controlled disbursement reports from the bank portal 
before finalizing the cash position. 

Likewise, it’s a fairly simple process at Great Plains Energy. 
All of the bank files go through the TMS, and treasury’s 
primarily role is just to make sure that they’re there, noted 
Lynda Snedegar, manager of corporate treasury.

Once the files are in the TMS, a treasury analyst runs a 
program against the rules; it’s set up so that it can generate 

“If they’re not same-day payments, you can 

figure out what’s wrong, if there’s an issue. 

You can very easily have the IT team send 

the payment file again, once you confirm 

that there’s no duplicate payment issues. 

So instead of causing a lot of stress and mass 

reversals of posting on the accounting side, 

the IT group can resend the files and make 

everybody’s lives easier.”
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accounting entries. “We kick that off in the TMS and the 
files are sent. So we just have to verify that it looks right. It’s 
a really simple process,” Snedegar said.

Setting the cash position
To set the cash position, Volkswagen again uses its 

treasury workstation, allowing the analyst to view by 
company, groups of companies, currency, etc. “Based on 
the cash pool in total, the cash manager forwards the figures 
on to the liquidity planning team for investment and 
borrowing decisions” Prosniewski said.

Dunkin’ Brands does not utilize a treasury workstation, 
so it also prepares its daily and weekly cash positions 
manually. A senior analyst on the team completes a full 
reconciliation of the prior day account activity and then 
plans for current day activity to determine the position 
for the day and whether money should be invested or 
redeemed to cover that position.

The goal is for the daily cash position to be completed 
by 11 a.m., which can be difficult for an analyst to execute 
that task if there are interruptions. To help remedy this, 
Dunkin’s senior analyst chooses to come in early, and does 
not check emails or take calls when setting the position. 
“This allows him to focus on the daily cash position,” said 
Betheny Blowers, Senior Manager of Treasury Operations.

The weekly cash position is prepared on Monday or Tuesday 
and reflects the prior week-ending balances as of Friday, which 
is shared with various people within the organization, including 
senior management personnel, explained Blowers.

Reviewing account activity
Reviewing account activity is yet another simple but 
vitally important task. It is critical for ensuring that all 
transactions are legitimate and accurate.

Volkswagen’s treasury system has planned memo records; 
once the bank statements come in, these memo records 
are compared to the actual bank statement records. There 
is a clearing activity that takes place there, and once that 
occurs, the analyst can identify a payment that didn’t go out 
or come in. 

“On our side, we mainly focus on anything that’s 
outgoing that was not system generated,” Prosniewski said. 
“You can just click on the transaction in the system to get 
the details on what it is. For the most part they’re things 
like bank fees that are being debited or a return payment.” 

At Dunkin, the senior treasury analyst prepares the cash 
position on a daily basis, so that Blowers can review the 
inflows, outflows and other activity. “We want to ensure 
we’re in a good position for the day before we start releasing 
wires and other payments,” she said. “We partner very 
closely with our AP and AR teams to monitor the account 
activity very closely. Our cash receipts and disbursements 
are fairly consistent, so if there is something that looks 
unusual, it will jump right out to us.”

Powers added that Dunkin’ identifies its cash down 
to every single penny. “For example, if somebody was 
supposed to send us a payment for $200, but the payment 
was for $198, we would know that,” she said. “We would 
have an email that said, ‘You’re getting $200.’ And vice 
versa—if a vendor was supposed to debit an account for 
$99 and they debit it for $101, we have the backup that 
says it’s only supposed to be $99. We’re very detail oriented 
and very diligent.”

Conclusion
At all levels of the treasury function, practitioners complete 
tasks both complex and simple. While they may vary in 
terms of urgency, all are essential for treasury to play its 
part in maintaining the health of the organization and 
keeping it competitive. As the role of treasury continues to 
expand and the department absorbs more responsibilities, 
practitioners will have their work cut out for them, juggling 
these and new tasks, often without help of more manpower 
or new technology.

“We would have an email that said, 

‘You’re getting $200.’ And vice versa—

if a vendor was supposed to debit an 

account for $99 and they debit it for 

$101, we have the backup that says it’s 

only supposed to be $99. We’re very 

detail oriented and very diligent.”
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Treasury in Practice Navigating the Top Tasks in Treasury

• As treasury’s role has become more strategic, 
functions such as debt issuance and 
conducting capital markets activities that 
have traditionally been under the purview of 
the CFO, have now fallen to treasury.

• Issuing debt often requires board and 
regulatory approval, as well as a lot of 
additional prep work. That process can 
take months, so treasury needs to start the 
process well in advance.

• For larger, multinational corporations, 
centralizing your debt and capital markets 
activity allows your organization to be able 
to control spreads and pricing. This keeps 
different entities from engaging the market 
at different levels.

• When it comes to debt, there are 
 typically covenants and annual audits that 

treasury needs to prepare for. Keeping 
compliance spreadsheets that track 

 reporting requirements and the people with 
knowledge of certain provisions can keep 
errors to a minimum.

• For capital-intensive companies, there will 
always be wants and needs that are greater 
than can be sustained. Treasury functions 
need to weigh everything carefully when 
allocating capital.

• Using a treasury management system (TMS) 
can automate a lot of a treasury department’s 
cash management needs, but not all 
information will be captured and transferred 
in an automated way. A cash positioner will 
have to go in and make sure that information 
is captured and communicated.

• Some organizations have found it beneficial 
 to forego daily forecasting for their entities 

and instead pump in enough cash to last a 
month at a time.

• When forecasting for multiple subsidiaries, 
it can help immensely to have a system that 
pulls the actuals from the prior month and 
splits out cash transactions by different 
categories. This can provide a granular 
perspective of where cash was spent by 
each entity.

• For FX trade verifications, treasury 
functions need to ensure that the individual 
generating the payment isn’t also approving 
the deal.

• Treasury organizations with a low volume of 
FX confirmations may not need automation; 
often email confirmations will suffice.

• Treasury systems handle payments at many 
organizations, however, problems can 
occur and payments may not be generated. 
Treasury should build in processes so that it 
can recognize the errors in advance.

• For wire payments, it is crucial that treasury 
maintains very strict controls around 
signatures so as to avoid fraud. Grant as 
few people as possible access to bank 
portals, and enforce the separation of 
duties so that an initiator can’t approve 
wires, and vice versa.

• Setting the cash position is an easier task, 
but it can be time consuming if it is done 
manually. Therefore, it can help for the 
analyst who handles it to come in early and 
not respond to emails or phone calls when 
setting the position.

• Comparing planned memo records to the 
actual bank statement records can help an 
analyst identify a payment that didn’t go out 
or come in.

Key Takeaways
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