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Thank you for your interest in the AFP Treasury Benchmarking 
Program: 2013 Survey. These pages are just a sample of the full report 
on 2013 survey results.

To see the entire story, download the full edition of the AFP Treasury 
Benchmarking Program: 2013 Survey report. In addition to the informa-
tion contained in this abridged version, the full edition provides critical 
insight on key benchmarks and metrics to help financial professionals 
evaluate and optimize their organization’s treasury operations.

To read the full report, go to www.AFPonline.org/benchmark. 
Please note that the full report is available to both members and 
non-members of AFP, and only requires you to log into the website to 
gain access to the full report.
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About the Research
As organizations seek new and better ways of achieving efficiency, meeting 
effectiveness targets and elevating performance, executives continue to look for 
information and insights that provide a competitive edge for their companies. 
Benchmarking is a critical tool in this process. 

Since 2008, the Association for Financial Professionals (AFP) and the IBM 
Corporation have partnered on the AFP Treasury Benchmarking Program. 
The program’s goal remains simple: providing benchmark data to financial 
professionals so they can compare the performance of their organizations’ 
treasury operations against that of their peers. This year’s survey report highlights 
important treasury operations and treasury policy topics that have direct impact 
on today’s organizations. It examines a number of metrics that can help financial 
professionals optimize their organiztions’ treasury operations. 

The objectives of the 2013 survey of the AFP Treasury Benchmarking 
Program were: 

• To determine performance levels achieved by all survey participants 
• To define the world-class (80th percentile) benchmark targets 
• To analyze performance levels by peer groups 
• To provide a basis of comparison of organization performance that 
 allows financial professionals to identify performance gaps and evaluate 
 opportunities for improvement 
Financial professionals who draw on benchmarking data to drive improvement 

efforts in their organization can begin to move their treasury operations closer to 
peak performance.

This report serves as a starting point to understanding critical aspects of trea-
sury operations by presenting data on full-time equivalents (FTE), throughput, 
cycle times and cost. It looks at key treasury benchmark data and presents both 
the median and the 80th percentile responses for three types of peer groups based, 
respectively, on annual revenue, industry and ownership type. Analysis of responses 
is also presented on the topic of treasury department policies and procedures which 
was a new focus in the 2013 survey. 

As in previous surveys, responses from AFP members to the 2013 AFP Treasury 
Benchmarking Program Survey were supplemented by responses from alumni members 
of The Financial Executives Networking Group (The FENG). AFP thanks all of the 
554 survey respondents for their investment of time in contributing to this important 
research. The enthusiastic participation of such financial professionals played an im-
portant role in the success of this year’s survey. AFP also thanks the IBM Corporation, 
which provided critical technical support and benchmarking expertise.

A glossary of terms associated with the project can be found at the end of 
this report. We welcome your thoughts on the 2013 survey of the AFP Treasury 
Benchmarking Program. Please direct any comments or questions to 
Research@AFPonline.org
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Introduction
The 2013 survey for the AFP Treasury Benchmarking Program, like its 
predecessors, highlights opportunities for performance improvement 
within many treasury functions. These highlights reveal significant 
differences in key metrics that separate the median organization (at the 
50th percentile) from its benchmark peers (at the 80th percentile). For 
instance, looking at full-time equivalents (FTEs) and cost of operations, 
the typical (median) organization—normalized to adjust for size based on 
annual revenue—is often less efficient by a matter of multiples relative to 
the benchmark company. 

While performance data is provided in charts and tables in this report for 
ease of reference, in the Appendix 1, (page 24) evaluating and improving 
a treasury department’s performance requires detailed understanding of 
the inputs, outputs and throughput of each treasury function. Strategic 
management of treasury operations requires a broad view of operational 
and organizational objectives, too, where cost and efficiency metrics are 
not the only measures of success.

With the goal of gaining a broader view on treasury effectiveness and 
efficiency, the 2013 survey asked financial professionals about the impact 
on organizational performance of treasury policies and procedures. The 
influence of such factors on organizational culture and operations should 
not be understated.  While organization size, the industry in which it 
operates and ownership type account for many differences in operational 
outcomes, policies are part of a larger set of factors that drive the perfor-
mance of treasury functions within these sub-categories. 

We hope that the benchmarking data presented in this report will bring 
greater focus to opportunities for improvement within treasury operations, 
including the integral but less often examined topic of policies. Financial 
professionals will find many angles into the performance of treasury opera-
tions in the pages that follow.
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Overview: Treasury Operations
Although a centralized finance function is typical among the organiza-
tions represented in the 2013 AFP Treasury Benchmarking Program Survey, 
alternative structures are not uncommon. Nearly four in five treasury 
organizations operate with an internally managed and centralized finance 
function. However, at large organizations with revenues of at least 
$1 billion and at publicly traded companies, finance process management 
can be relatively more decentralized or more likely to follow a hybrid or 
federated structure with regionalized control.  Few if any organizations 
maintain a finance process that is “mostly outsourced.” Some companies 
utilize Business Processing Outsourcing – or BPOs – but that approach 
tends to be more focused around shared service center type processes. It is 
not all that often that an organization’s treasury operation is outsourced. 

Financial Process Management 
(Percentage Distribution)

  Revenue Revenue
 Overall Under at Least Publicly Privately
  $1 Billion $1 Billion Traded Owned

Internally managed and mostly centralized 78% 80% 74% 70% 86%

Internally managed and hybrid/federal structure 
(e.g., regionalized control) 12% 10% 14% 16% 8%

Internally managed and mostly decentralized 10% 9% 12% 14% 6%

Financial Process Management 
(Percentage Distribution)

Internally managed and mostly centralized

Internally managed and hybrid/federal structure 
(e.g., regionalized control)

Internally managed and mostly decentralized
78%

10%

12%
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As with the management of finance processes as a whole, a large 
majority of treasury operations are delivered through a single centralized 
corporate function – but not all.  Decentralized or outsourced treasury 
operations are relatively uncommon. Still, a more sizable share of orga-
nizations uses a mix of methods or one or more shared services centers 
(SSCs).  Again, large organizations and those that are publicly traded are 
more likely to have hybrid structures for delivering treasury operations.

Delivery of Treasury Operations
(Percentage Distribution)

Single centralized corporate treasury operation

Mix of these methods

One/multiple centralized SSCs

Decentralized treasury operations

Outsourced

Delivery of Treasury Operations
(Percentage Distribution)

  Revenue Revenue
 Overall Under at Least Publicly Privately
  $1 Billion $1 Billion Traded Owned

Single centralized corporate treasury operation 78% 81% 72% 72% 81%

Mix of these methods 10% 8% 13% 16% 6%

One/multiple centralized SSCs 8% 5% 12% 7% 9%

Decentralized treasury operations 4% 5% 3% 5% 4%

Outsourced 0% 1% 0% 0% 0%

78%

8%

10%

4%

1%
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Organizations’ treasury functions do differ considerably in their approach 
to managing cash, particularly the primary system used to do so. Even with 
advances in technology and automation, about half of organizations continue 
to manage cash manually, including the use of spreadsheets.  The share is 
greater – three in five – for smaller-sized organizations (those with annual 
revenue below $1 billion) and fully 63 percent of privately owned organiza-
tions.  Usage patterns for other systems show a fairly fragmented landscape 
with no single provider commanding more than ten percent of overall share.  
Bank treasury management platforms are used by nine percent of organiza-
tions, followed by SunGard at seven percent. 

The majority of companies utilize the flexibility and simplicity of spread-
sheets. Often times, ERP (Enterprise Resource Planning) modules or a 
treasury workstation’s cash forecasting capabilities are not specific or 
customizable enough to fulfill a company’s needs. Also, there are various 
differences in the frequency/timing/horizon that companies look at when 
forecasting, along with the method and the process they go through. No 
two companies are the same. The downside to this diversity is that the 
security and knowledge transfer of customizable and flexible solutions 
might not be the same as for workstation or ERP modules. 

Primary System Used to Manage Cash
(Percentage Distribution)

  Revenue Revenue
 Overall Under at Least Publicly Privately
  $1 Billion $1 Billion Traded Owned

Manual/spreadsheet 52% 60% 39% 42% 63%

Bank Treasury Management Platform 9% 10% 8% 8% 10%

SunGard 7% 2% 16% 12% 4%

SAP 6% 6% 8% 8% 5%

Other Cash Management System 6% 7% 1% 3% 10%

Wall Street System 5% 1% 11% 9% 2%

Internally developed technology 3% 3% 3% 3% 4%

Oracle 3% 3% 4% 4% 1%

Kyriba 3% 3% 4% 4% 1%

XRT 1% 1% 2% 3% 1%

IT2 1% 1% 2% 3% 0%

GTreasury 1% 1% 2% 1% 0%

Treasury Services Provider Software 1% 1% 1% 1% 1%

Not applicable/no system used 0% 1% 0% 0% 0%
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Treasury Policies
A new area of focus in the 2013 AFP Treasury Benchmarking Program 
Survey was the role of treasury policies and procedures, an often over-
looked topic integral to operational performance.  A large majority of 
financial professionals reports that their organizations’ corporate approach 
to treasury policies is for mandating enterprise-wide standards. Mandated 
policy standards are most common at large companies with revenues at or 
above $1 billion annually and at publicly traded companies; (82 percent 
and 79 percent, respectively, of such companies have mandated policy 
standards). Some organizations view policy standards only as recommen-
dations (voluntary) while relatively few organizations have no standards or 
do not see any value in such standards. Such views of policy standards are 
in the minority, as most financial professionals report that their organi-
zations’ treasury functions embrace either mandated or recommended 
standards for treasury policies.

Corporate Philosophy on Treasury Policies
(Percentage Distribution)

  Revenue Revenue
 Overall Under at Least Publicly Privately
  $1 Billion $1 Billion Traded Owned

Enterprise-wide standards are mandated 69% 60% 82% 79% 58%

Enterprise-wide standards are recommended 15% 20% 11% 15% 17%

No enterprise-wide standards 11% 16% 4% 5% 16%

We do not see any value in enterprise-wide standards 5% 4% 3% 1% 10%
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Senior management and direct managers in finance typically are the primary 
sources for communicating and training staff on treasury policies. Human 
Resources is not typically involved.

As departmental policies are often treasury-specific, the individuals most 
often involved in writing and updating treasury policies are senior management 
inside treasury.  Individual subject-matter experts within treasury are the next 
most common source for writing and updating policies, followed by a treasury 
department authority/administrator. In some cases, senior management outside 
of treasury departments are most involved in the process (presumably finance 
department management).

Person(s) Most Often Involved in Communicating and Training Treasury Department Staff 
on Treasury Policies
(Percent of Organizations)

Senior management 

Direct managers

None of the above

Human resources

Other

56%

51%

6%

0%

2%

Person(s) Most Often Involved in Writing and Updating Treasury Policies
(Percent of Organizations)

Senior management  – Inside treasury

Individual subject matter experts within treasury

One authority or administrator within treasury

Senior management – Outside treasury

Working groups/committees with treasury

Business partners in other areas

Other

68%

24%

12%

11%

6%

5%

3%



8 www.AFPonline.org  ©2013 Association for Financial Professionals, Inc. All Rights Reserved 

2013 AFP Treasury Benchmarking Program Survey Report • Introduction and Key Findings

Manage 
Treasury Policies 
and Procedures

Manage Cash
Manage 
In-House 

Bank Accounts

Manage 
Debt and

Investments

Manage 
Financial 

Risks

• Management activities

• Formalize the domain 
and governance of 
Treasury operations 

• Establish and publish 
Treasury policies

• Develop and monitor 
Treasury procedures

• Audit and revise 
 Treasury procedures

• Develop and confirm 
internal controls for 
Treasury

• Define system security 
requirements

• Management activities

• Manage and oversee 
banking relationships

• Manage and reconcile
 cash positions

• Manage cash 
 equivalents

• Manage cash flows

• Develop cash flow 
forecasts

• Negotiate, analyze, 
resolve and confirm 
bank fees

• Process and oversee 
electronic fund 

 transfers (EFTs)

• Produce cash management 
accounting transactions 

 and reports

• Management activities

• Manage in-house bank 
accounts for subsidiaries

• Manage and facilitate 
inter-company 

 borrowing transactions

• Manage centralized 
outgoing payments on 
behalf of subsidiaries

• Manage central 
incoming payments on 
netting transactions

• Calculate interest and 
fees for in-house bank 
accounts

• Provide account 
 statements for in-house 

bank accounts

• Management activities

• Manage financial 
 intermediary relationships

• Manage liquidity

• Manage debt and 
investments

• Manage issuer 
 exposure

• Process and oversee 
debt and investment 
transactions

• Process and oversee 
foreign currency 

 transactions

• Produce debt and 
investment accounting 
transaction reports

• Management activities

• Manage interest rate risk

• Manage foreign 
 exchange risk

• Manage exposure risk

• Develop and execute 
hedging transactions

• Produce hedge 
 accounting transactions 

and reports

• Monitor credit

Processes

Activities

Activity Map and Process Overview

The following processes and activities were included as part of the AFP Treasury 
Benchmarking Program survey. These processes may cross departments and/or 
site locations. To ensure consistent collection of survey data, some survey 
respondents needed to assimilate data from other departments or entities in 
order to reflect the complete costs and activities for this module.

Appendix 2: Glossary of Terms
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third party supplier should have 
been captured in the separate cost 
category labeled “outsourced cost.” 

• All salaries, overtime, employee 
benefits, bonuses or fees paid to 
full-time, part-time or temporary 
employees or independent 

 contractors who perform services 
relating to computer hardware, 
computer software, processing or 
systems support. 

Overhead Costs
For the purpose of this study, survey 
respondents were asked to provide the total 
actual overhead costs for the year related 
to the specified process. These are costs 
that cannot be identified as a direct cost of 
providing a product or a service. The costs 
include the primary allocated costs such as 
occupancy, facilities, utilities, maintenance 
costs, and other major costs allocated to 
the consuming departments. Excluded were 
systems costs that are allocated, since these 
were captured separately as systems cost.

Outsourced Cost 
In determining outsourced cost, survey 
respondents were asked to include the 
total cost of outsourcing all aspects of 
each process to a third-party supplier. 
Excluded were one-time charges for any 
type of restructuring or reorganization. 
Outsourced costs also included costs for 
intra-company outsourcing (i.e., reliance 
on a shared services center).

Other Cost 
Other costs are costs associated with 
the specified process, but not specifi-
cally covered in personnel cost, systems 
cost, overhead cost and outsourced 
cost in this questionnaire. These other 
costs include costs for supplies and 
office equipment, travel, training and 
seminars. Include the cost of telephones, 
except for that portion captured in 
systems cost.

 

Cost Definitions

Revenue/Net Revenue
Total annual revenue is net revenue 
generated from the sale of products or 
services. This should reflect the selling 
price less any allowances such as quan-
tity, discounts, rebates and returns.

Revenue for Government 
Agencies
“Revenue” for government agencies 
participating in benchmarking surveys 
is defined as budget authority, fees and 
other funding that is associated with the 
delivery of services under the agency’s 
mission. To avoid potential distortions 
of revenue as compared with private 
sector organizations, survey respondents 
from government agencies were asked 
to exclude from revenue those funds 
that “pass through” the agency to other 
organizations. These exclusions cover 
grants, benefit payments, and royalties, 
fees, debt collections, etc., where the 
funds are not retained within the agency 
for internal use.

Total Cost of Continuing 
Operations
For purposes of this study, survey 
respondents were asked to include all 
costs associated with generating the 
income that results from continuing 
operations. Total cost of continu-
ing operations includes cost of goods 
sold, selling expenses, and general and 
administrative expenses. Excluded were 
the following costs: taxes, extraordinary 
items, unusual or infrequent items stat-
ed below the “Income from Continuing 
Operations” line, and gains or losses due 
to discontinued operations or changes 
in accounting principles.

Personnel Cost
Personnel cost is the cost associated 
with personnel compensation and 
fringe benefits of employees (i.e., those 
classified as FTEs which includes both 

full-time and part-time salaried/hourly 
employees) contributing to each respec-
tive process. Personnel cost included all 
of the following costs. 

• Employee Compensation: In-
cludes salaries and wages, bonuses, 
overtime and benefits.

• Fringe: Includes contributions 
made towards the employees’ 

 government retirement fund, 
workers compensation, insur-
ance plans, savings plans, pension 
funds/retirement plans, and stock 
purchase plans. This also includes 
special allowances, such as reloca-
tion expenses and car/transporta-
tion allowances.

Systems Cost 
Systems costs include all expenses, paid 
or incurred, in conjunction with: 

• Computer hardware or computer 
software acquired by the organiza-
tion or provided to the organization 
through service contracts. 

• Any related costs to process, service 
and maintain computer hardware 
or computer software. 

• The costs of providing and main-
taining services for each applicable 
process (e.g., computer system(s) 
processing (CPU) time, network/
system communication charges, 
maintenance costs for applications 
and data storage). This includes the 
costs related to LANs, WANs, etc. 
This does not include one-time costs 
for major new systems develop-
ments/replacements. 

• Consultant fees were not included in 
depreciation of new system imple-
mentations. Survey respondents were 
asked to include only those costs that 
occur more than six (6) months after 
implementation, as normal system 
maintenance costs. 

• Any systems cost (e.g., mainte-
nance) which is outsourced to a 
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The Association for Financial Professionals (AFP) headquartered in Bethesda, Maryland, 
supports more than 16,000 individual members from a wide range of industries throughout 
all stages of their careers in various aspects of treasury and financial management. AFP is the 
preferred resource for financial professionals for continuing education, financial tools and 
publications, career development, certifications, research, representation to legislators and 
regulators, and the development of industry standards.
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AFP Research provides financial professionals with proprietary and timely research that drives 
business performance.  The AFP Research team is led by Managing Director, Research and Strategic 
Analysis, Kevin A. Roth, PhD, who is joined by a team of research analysts.  AFP Research also draws 
on the knowledge of the Association’s members and its subject matter experts in areas that include 
bank relationship management, risk management, payments, and financial accounting and reporting. 
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