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Cashing In With Check 21:
Corporations Leverage The Next Generation Of Payments Processing
Image Technology Improves the Efficiency of Check Deposit Collection

Craig Vaream
Domestic Check Deposits Senior Product Manager
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The migration from paper to
electronic payments has long
been touted as a compelling

means for businesses to achieve sub-
stantial cost savings and dramatically
improve treasury efficiencies.  When
first introduced, the Check Clearing
for the 21st Century Act, more com-
monly known as “Check 21,”
offered corporations additional
options when it came to automating
payments processing, allowing them
to realize efficiency and cost savings
benefits.  Now that Check 21 has
been in existence for a year, the
financial world has begun to realize
the full impact of what may be a
revolutionary change.  

Check 21 Delivers 
By removing the original paper

check from the collection or return
process, Check 21 has unlocked
the potential of full electronic
image exchange.  Check 21 has
improved U.S. check clearing effi-
ciency by enabling financial institu-
tions to eliminate original paper
checks used in the clearing process,
and substituting it with a copy of a
check image, which serves as the
legal equivalent of the original
check for final presentment.

The key benefits of Check 21
have been the cost savings and
additional efficiencies associated
with the elimination of the need to
physically transport paper checks.
The cost of transporting original
checks from the point of deposit to
the point of presentment, along
with the related time delay, con-
tributes to the overall expense of
check processing.  Add to that the
business continuity risk associated
with potential transportation dis-
ruptions, and check truncation has
proven highly attractive for cost-
conscious organizations.   

Check 21 has prepared the
industry for direct image-to-image
exchange. The next generation of
payments processing is evolving

and corporations can make near-
term changes that leverage image
technology to make collecting
check deposits even more efficient. 

Imaging Advantages
Fortunately, the electronic pay-

ments world is not as brutal as
"lead, follow or get out of the way."
Companies can take a measured,
practical approach to imaging solu-
tions. Once they decide to move
ahead, companies can either invest

in imaging technology to develop
their own solutions or outsource
their processes.

Companies can gain new effi-
ciencies in check collections by
employing varying degrees of
imaging into their deposit process-
es. If they choose to equip them-
selves for scanning, whether at
centralized processing centers or at
desktops, it will most likely require
at least a minimal update in tech-
nology. This can include purchas-
ing or upgrading hardware and
high-resolution scanners.

Choosing the Right Partner
Imaging represents a major

change in check processing, and

there are many important consider-
ations when implementing this
new model.  Businesses should
work closely with their banking
partners to evaluate the various
choices and their implications.
The right financial institution part-
ner can help an organization find
the best solution by analyzing their
current processes and determining
the best, most cost-effective
approach.  It is critical to choose a
provider with a proven image-
based infrastructure, one with suffi-
cient scale to offer image check
capture at branches around the
country and the globe.  

Continued on Page 2

NEW! Women in Finance -
The World Economic Forum
recently ranked the U.S. as
17th in the world for women's
empowerment based on
measurements including 
economic participation and
opportunity. Dr. Lois P. Frankel,
president of Corporate
Coaching International, leads a
panel discussion in today’s
Women in Finance track.

7:00 a.m. - 5:00 p.m.
Registration

7:00 - 8:30 a.m.
Issue Roundtable Breakfast
NEW!

8:30 - 9:30 a.m.
General Session

8:30 - 5:30 p.m.
Exhibit Hall Open

9:30 - 10:00 a.m.
Refreshment Break

10:00 - 11:00 a.m.
Concurrent Educational
Sessions

10:00 a.m. - 4:00 p.m.
CTP Exam Review Course 
(Day 2)

10:00 a.m. - 12:15 p.m.
Intensive Sessions

10:00 a.m. - 2:00 p.m.
The Executive Institute NEW!

11:15 a.m. - 12:15 p.m.
Concurrent Educational
Sessions

12:30 - 2:30 p.m.
Certification Luncheon

12:30 - 2:00 p.m.
Attendee Lunch

2:00 - 2:30 p.m.
Refreshment Break

2:30 - 4:00 p.m.
Concurrent Educational
Sessions

4:00 - 5:30 p.m.
Exhibit Hall Reception

9:00 - 10:30 p.m.
An Evening With Martin Short

Check your program book for
locations.

Yes
No

Survey Raises Doubts About Business
Continuity Plans in Wake of Disasters

Has your organization reconsidered its
business continuity plans after
Hurricanes Katrina and Rita?

How impacted were your organizations
operations by Hurricanes Katrina 
and Rita?

Has your organization in the past
month tested (or does it plan to test)
its business continuity plans as a direct
result of Hurricanes Katrina and Rita
striking the Gulf Coast?

Which of the following areas does your
organization’s business continuity
plans address?
(Top four answers listed.)

Significant Impact
Some Impact
No impact

12%
35%
53%

43%
57%

Yes, recently tested
Yes, plan to test
No plans to test

24%
26%
50%

Back office operations redundancy
Communications
Contingency manual/offline 
business operations
Corporate communications/
messaging strategies

72%
68%
65%

58%

Just over a third (37%) of AFP Annual Conference
attendees feel their organization is well-prepared to
handle an event similar to Hurricanes Katrina and Rita,
according to a survey from Monday morning’s concur-
rent sessions. 

In the AFP survey, sponsored by JPMorganChase, a
majority of the 1,035 respondents said that their
organizations are only somewhat prepared with 
business continuity plans.

"We see four critical dimensions to a rapid recovery:
people, geographic location, communication, and tech-
nology," said David D'Silva, Receivables Executive with
JPMorgan Chase Treasury Services. "Really, all parts of
the organization need to be involved in business conti-
nuity planning, which is why we created our Treasury
Ready Audit that we can walk our clients through.
Contingency provisions and business continuity must
include the entire business process, including customer
service and other support functions, in addition to
operational contingency." 

Overall, how well prepared is your
organization in terms of business
continuity plans for an event similar
to Hurricanes Katrina and Rita?

55%
Somewhat
Prepared

37%
Well
Prepared

8% Not
Prepared

                




