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(AFP) serves a network of more than 16,000 
treasury and finance professionals. 
Headquartered just outside of Washington DC, 
AFP provides members with breaking news, 
economic research and data on the evolving 
world of treasury and finance, as well as 
world-class treasury certification programs, 
networking events, financial analytical tools, 
training, and public policy representation to 
legislators and regulators. AFP is the daily 
resource for treasury and finance professionals.

AFP’s global reach extends to over 150,000 
treasury and financial professionals worldwide, 
including AFP of Canada; London-based gtnews, 
an online resource for the treasury and finance 
community; and the London-based bobsguide, 
a financial IT solutions network.
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Ensure your brand dominates the visual landscape  

of finance and treasury professionals worldwide who turn to 

AFP for the latest information. AFP’s website and newsletters 

offer industry-leading resources and content in areas such as 

bank relationship management, payment re sources, supply 

chain management, career services, risk, liquidity management 

and more.

ELECTRONIC ADVERTISING .................................................1–2
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3.5M hits and more than 160,000 unique sessions per 
month occur on AFP’s website www.AFPonline.org.
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Payments
November 2011

In the November Payments
This month, we report on the SEC’s new guidance for publically traded 

companies on cybersecurity. With fraudsters trying new tactics daily, the SEC 

has outlined what companies should be disclosing to shareholders. Also this 

month, we bring you a special report on ways to thwart modern money 

laundering efforts. In other news, PayPal introduces a POS card that could 

affect interchange fees, Singapore invests millions in a new NFC infrastructure, 

Wall Street calls upon the NSA to aid in the fight against cyberfraud, and more.  

s
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Given the increasing dependence on digital 

technologies and the severe risks involved, 

the Securities and Exchange Commission 

has established guidance on what disclosures 

publicly traded companies should provide 

concerning cybersecurity.

The SEC outlined several areas where it 

sees cybercrime on the rise. Cybercriminals 

have been focusing much of their efforts 

on gaining access to digital systems to steal 

assets or sensitive information, corrupt data, 

and cause operational disruption between 

companies and their business partners. There 

are also methods that do not involved gain-

ing unauthorized access, like causing denial-

of-service attacks on websites. 

Victims of cybercrime often incur heavy 

costs when they are hit, including reputa-

tional damage. It is that damage that makes 

organizations reluctant to divulge informa-

tion on cyberattacks. But refraining from 

disclosure could result in legal trouble both 

from shareholders and the SEC. 

Material risk  
While there are currently no rules in place 

for disclosure of cybersecurity risks and 

SEC Issues Guidance on Cybersecurity
Andrew Deichler

tions, liquidity or financial condition. 

When an incident occurs, the organi-

zation should describe what effects it 

could have on revenues, cybersecurity 

protection costs, etc.

•	 Description	of	Business. An organiza-

tion should disclose details on cyber in-

cidents that materially affect its products, 

relationships or competitive conditions 

in its Description of Business.

•	 Legal	Proceedings. If there is pending 

litigation concerning a cyber incident, 

the organization may need to disclose 

information on the case in its Legal 

Proceedings disclosure. 

•	 Financial	statement	disclosures. 

Cyber incidents could have a significant 

cyber incidents, the SEC notes that investors 

have a right to know about cyber incidents 

that have a material impact on the company.

An organization’s discussion and analysis by management should address 
cyber risks and incidents if the consequences or the risks could have a 
material effect on the company’s operations, liquidity or financial condition.

Not an AFP Member? 
Join today.  
www.AFPonline.org/Join

The SEC identified several disclosure obli-

gations that could concern cybersecurity:

•	 Risk	factors. The SEC believes that 

cybersecurity risks should be disclosed 

if they make investment in the organiza-

tion significantly uncertain. The severity 

and frequency of cyber incidents should 

be considered, as well as actions taken 

to reduce threats. Specific incidents 

might need to be referenced, but the 

SEC notes that it is not necessary to go 

into such detail that it runs the risk of 

compromising the network.

•	 MD&A. An organization’s discussion 

and analysis by management should 

address cyber risks and incidents if the 

consequences or the risks could have a 

material effect on the company’s opera-

impact on a company’s financial state-

ments. Following an incident, incen-

tives to maintain business relationships, 

losses incurred, estimates to account for 

the various financial implications, and 

possibly specific incidents should be 

disclosed in financial statements.

•	 Disclosure	Controls	and	Procedures. 

Conclusions of the effectiveness of disclo-

sure controls and procedures should also 

be divulged, as cyber incidents could affect 

a company’s ability to record, process, 

summarize and report information. s
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Fall 2011

Welcome to the first anniversary of 
AFP’s Financial Planning & Analy-
sis  newsletter. What a fantastic 12 
months it has been! I want to thank 
all the contributors for sharing their 
experiences and insights with read-
ers. I believe we have created a truly 
unique and valuable resource for 
those interested in FP&A and I look 
forward to producing an even more 
robust publication in the months and 
years ahead, with your assistance.

I am pleased to share with you that 
the readership of the FP&A newslet-
ter continues to grow at a brisk pace. 
We have grown by approximately 
1,000 subscribers over the past two 
months alone, and we continue to 
geographically diversify our reader-
ship. We now have readers in all 50 
states as well as over 70 countries 
from around the world. 

It has been a true joy to meet a 
good number of you face-to-face, 
as I have hosted a number of lunch 
roundtables around the United States 
and in Canada. Of late, I have hosted 
roundtables in Toronto, New York, 
St. Louis and Memphis. Over the 
coming months, I plan to hold them in 
Boston, Atlanta, San Francisco, New 
York and Chicago. Please reach out 
to me if you are interested in attending 
any of these roundtables and do let me 
know if you are located in another city 
and would like to schedule a meeting in 
your town.

Hopefully, I will have the opportunity 
to meet with many of you at our An-
nual Conference in Boston, November 
6-9. In addition to our full educational 
tracks in FP&A and corporate finance, 
there will be more than 100 additional 
sessions for you to attend. President 
Bill Clinton is our opening keynote 
speaker and you will also have the 
opportunity to hear from NBA great 
Bill Russell. Steve Martin and Martin 
Short will be there as well to provide a 
bit of comic relief. 

Let me know if you join us in Boston 
as there is an invite-only FP&A-specific 
social event Monday evening. 

See you in Boston,
Brian

Brian Kalish
bkalish@afponline.org 
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Continued on page 2

FPA& Financial Planning and Analysis

The planning, budgeting and forecasting (PBF) 
process is a finance department function that 
is time consuming, often misunderstood, and 
generally disliked. So, why is it needed and what 
is it supposed to accomplish? The answer varies 
depending on who you are talking to and to 
what aspect of PBF you are referring to. 

 The PBF process is actually three unique 
sets of activities often grouped together:

Planning
Planning provides the overall venue and 

process for stating the direction and financial ob-
jectives of an organization. Most companies put 
together an annual plan that is part of the larger 
strategic plan of the company, usually covering 
three to five years. This is where the senior ex-
ecutives lay out their vision for what is possible. 

The overall planning picture commonly is 
comprised of two or three main components:

1. Strategic Plans: Set overall long-range 
goals and objectives. Often, both are 
qualitative and quantitative in nature.

2. Long-Range Plans: Typically set financial 
targets over a three to 10-year horizon—
the quantified financial plan for the 

 strategic plan above.
3. Annual Plans: This is the first year of the 

long-range plan and provides the high 
level targets to guide the budget.

Budgeting 
Budgeting supplies the execution path for 

the plans with a detailed, operational and 
short-term view. Whereas planning provides 
“what is possible,” budgets outline “what is 
expected” from the business, based on the ap-
proved annual plan. 

What’s the Point of Planning, 
Budgeting and Forecasting?   
Jeff Radtke

The budgeting process is broadly focused on 
the following major components:

1. Sales/Gross Margin Budgets
2. Capital Expenditure Budgets
3. Headcount Budgets
4. Operating Expense Budgets.

Forecasting 
Forecasts typically use actual performance 

data to project the remainder of the current 
year’s performance (rolling forecasts are the 
same concept but reset expectations for some 
predefined future period, usually twelve to 
eighteen months). Forecasts are focused on 
what is happening from a revenue and income 
statement perspective. 

There are three general forecasting 
methodologies:

1. Tops-Down Forecasting: Primarily 
focused on current demand and 

 operational conditions translated into 
revenue predictions.

2. Bottoms-Up Forecasting: Rely on 
 business managers to enter current 
 and specific line item details per the 

revenue budget.
3. Hybrid: A combination of the above 
 two methodologies, e.g., a tops-down 

focus coupled with a bottoms-up 
 proportional allocation.
As you can see, the processes are related but 

they are also distinctly different. Recognizing 
this is part of understanding the overall purpose 
behind the general process and what types of 
improvement opportunities exist. In fact, there 
are significant points of view and multiple stud-
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Governance, 
Accounting & 
Compliance

September 2011
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On February 24, 2011, the Financial Crime 

Enforcement Network published final rules 

amending the Bank Secrecy Act surround-

ing Foreign Bank Account Report. The 

amended FBAR rules took effect March 28, 

2011 and apply to all reports required to be 

filed by Sept. 9, 2011, the deadline’s exten-

sion date. Despite the advance warning, the 

FBAR rules created several myths that need 

to be dispelled.

Myth Number 1: None of our accounts 

carries a $10,000 balance so we do 

not have to file a report.

The amended FBAR requires all U.S. 

citizens, corporations and individuals, to 

report to the IRS any amounts held in banks 

outside of the U.S. if the total of all foreign 

bank accounts is $10,000, or greater, at 

any time in the reporting year. For clarifica-

tion, the rule imposes a filing requirement 

on corporations or individuals that have 

deposits in a foreign branch of U.S. bank. 

However, corporations or individuals have 

no filing requirement if the funds were 

located in a U.S. branch of a foreign bank. 

Additionally, the fact that any one account 

Commentary 

Three 
FBAR 
Myths
Salome J. Tinker, CPA 

AFP VOTE
How much of an impact do you believe new IRS reporting requirements that 
became effective June 30 for individuals with signing authority over, but no 
financial interest in, foreign bank accounts (“FBAR”) will have on your organization’s 
individual treasury personnel?

Vote Sponsored by 

is not greater than $10,000 does not exempt 

a corporation or person from filing if it has 

multiple foreign accounts and all of them 

total, in aggregate, more than $10,000. The 

reporting requirement still exists even if the 

account did not have $10,000 at the end of 

the reporting year. Account totals reaching 

$10,000 at any time in the year triggers a 

reporting requirement. Finally, the report-

ing requirement exists even if you did not 

withdraw any of the cash from the account 

or they do not generate any taxable income. 

Myth Number 2: This only affects 

companies and those individuals 

trying to conduct illegal activities.

The scope imposes a reporting burden on 

any U.S. citizen that has signature author-

ity or influence over a foreign account 

whether or not they have a direct financial 

interest. Signature or other authority means 

the authority of an individual (alone or in 

conjunction with another) to control the 

disposition of money, funds or other assets 

held in a financial account by direct com-

munication (whether in writing or other-

wise) to the person with whom the financial 

account is maintained. 

Signature or other authority is further 

defined by the regulation as the authority of 

an individual (alone or in conjunction with 

another) to control the disposition of money, 

funds or other assets held in a financial ac-

count by direct communication (whether 

in writing or otherwise) to the person with 

whom the financial account is maintained. 

Thus, lower level through senior level 

corporate treasury employees could be im-

pacted: anyone from the accounts payable/

receivable clerk—to the treasurer—to the 

CFO. If you have the ability to authorize 

a wire at a foreign bank for payment on 

behalf of your company you may meet this 

requirement. Everyone within the treasury 

function should do an analysis to ensure 

that they are not scoped in for mandatory 

reporting compliance. 

Myth Number 3: The penalties for 

non-compliance are small.

There is a possibility of jail time; civil 

penalties for a non-willful violation can 

range up to $10,000 per violation. Civil 

penalties for a willful violation can range 

up to the greater of $100,000 or 50 percent 

Continued on page 2
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Join today. 
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Reporting, forecasting and 
financial planning will now 
involve at least the staff of the 
COO and the treasurer/CFO. 

In the November Risk

Cap-and-trade is coming 

to California. For corporate 

treasurers, it could well mean 

that cap-and-trade is com-

ing to the entire nation. The 

November Risk breaks down 

what it means. This edition of 

Risk previews the AFP Annual 

Conference, November 6-9, 

in Boston. Elsewhere, regular 

Risk columnist Karl Schamotta 

writes about skinny dipping 

and currency correlations, 

Duane Bollert discusses defined 

benefit pension plan risk man-

agement, and Dan Gill, CTP, 

tells of Dodd-Frank’s impact on 

account analysis. Plus, there’s 

peer advice on earnings credit 

rate, new cyberthreats, and a 

profile of Deborah Forbes, the 

new executive director of the 

Committee on Investment of 

Employee Benefit Assets, better 

known as CIEBA.

 

s Cap-and-Trade Comes to California – 
and Corporate Treasury Nationwide 
Ira Apfel

Amid concerns over resolving the European 

sovereign debt crisis, a piece of state legisla-

tion was approved last week that garnered 

little notice. But California’s decision to 

approve a cap-and-trade system to reduce air 

pollution could impact corporate treasury 

throughout the United States.

Beginning in 2013 the California cap-and-

trade system, the nation’s first, will allow 

industrial polluters to trade carbon credits to 

meet strict emissions goals, or buy credits if 

they cannot. Fully 85 percent of California 

businesses must be in compliance by 2015.

The passage of cap-and-trade in California is 

important to corporate treasurers nationwide 

for two reasons. First, because California is the 

world’s eighth largest economy, many states 

tend to follow the state’s regulatory initiatives. 

What’s more, treasurers and chief financial 

officers are likely candidates to oversee their 

organization’s cap-and-trade efforts.

“While companies might not have direct 

customer relationships in California, they 

may have indirect customer linkages,” said 

James Balsan, Managing Director of Environ-

mental Innovation Solutions with BNY Mel-

lon. “Companies will need to look through 

their supply chain for California-based 

vendors as well.”

Balsan, who spoke at AFP’s 2010 An-

nual Conference on cap-and-trade, noted 

that consumer electronics and household 

appliance efficiency standards that were first 

mandated in California became de facto 

national standards.

“Manufacturers realized that it was easier to 

build one model with the higher efficiency for 

the entire market than one for California and 

one for the rest of the U.S.,” he said. “We are 

starting to see that in auto manufacturing too.”

Currently in California, the chief operat-

ing officer handles most of the emission 

measurement reporting duties, said Balsan. 

But that will change in 2013. “The vast 

majority of these reporting responsibilities 

did not have direct financial implications,” 

Balsan explained. “Now, there will be direct 

financial liabilities created by the reporting.  

Reporting, forecasting and financial planning 

will now involve at least the staff of the COO 

and the treasurer/CFO. They’ll have to set 

aside funds for auctions to purchase carbon 

offsets, forwards and other hedges.”

Bank of America Merrill Lynch has already 

established a department to help companies 

prepare for cap-and-trade. Wells Fargo, 

HSBC and Citi also are looking into offering 

cap-and-trade groups.

Here is an overview of the California cap-

and-trade system. s

Balsan wrote about cap-and-trade in the 

September 2011 issue of Exchange.
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Futures In
Finance

October 2011

In the October
Futures in Finance

This month, Futures in 

Finance is gearing up for 

November’s AFP Annual 

Conference in Boston. 

We begin with a rundown 

of the career develop-

ment payments track, 

followed by a special 

article on treasurer/CFO 

relationships by two of our 

speakers, Tom Colling 

and Kristin Taylor Geisler. 

Also this month, 

Peter Weddle discusses 

the real thing employers

are looking for when 

vetting job candidates, 

Cindy Kraft warns against 

career atrophy, the latest 

tips from the CTP Blog, 

and more.

AFP—Your Daily Resource

Annual Conference Preview: 

Career Development

Why the CTP? — Practitioners discuss 

preparation for the exam and benefits of holding 

the credential

Women Leading the Way: Inspiration Through 

Innovation, Strategies for Success — Women 

leaders and influencers share their experiences, 

expertise and lessons learned in their careers

Leading Up – Connecting Your CFO with 

Treasury — How to build a strong relationship 

with your CFO to support your treasury functions 

and the goals of the business

Networking – Developing Your Personal 

Brand — Learn to network with confidence to 

distinguish yourself and elevate your treasury and 

finance career

What Have You Done For Me Lately? 

Marketing Your Professional Assets — 

Learn to market your successes internally in order 

to highlight your value to the business, setting the 

stage for career advancement

Understanding Your Social Media 

“Community” and Taking Charge of Your 

“Social” Life — Learn how to LinkedIn, 

Facebook and Twitter can help you further your 

career in treasury and finance  s

When the 2011 AFP Annual Conference convenes November 6-9 in Boston, career development will 

receive plenty of attention. Known as the most important event in treasury and finance, the Annual 

Conference offers an excess of education sessions to help treasury and finance professionals work their 

way up the corporate ladder.

An entire track of career development sessions will be offered, including:

Not an AFP Member? 
Join today.   
www.AFPonline.org/Join

Featured Session: Where Good Ideas Come 

From: The Natural History of Innovation — 

Author Steven Johnson identifies the key prin-

ciples of the development of good ideas

Featured Session: The Middle East “Spring” 

and the Ramifications for Corporate America 

— Analysts discuss the impact that the trans-

formation in the Middle East will have on the 

American business community

Featured Session: Battle Hymn of the Tiger 

Mother — Author Amy Chua discusses how 

raising her children the Chinese way parallels 

how you can lead your treasury department

Intensive: Growing Your Professional 

Presence – Saying the Right Thing at the 

Right Time — Learn how to express the value 

that you and your Treasury Department bring 

to the company

Making the Switch: Developing Transportable 

Treasury Skills— Learn how to show the 

diverse and irreplaceable role treasury can play 

in an organization

Project Management for the Treasury 

Professional — Learn to handle a treasury 

management project from beginning to end

http://www.afponline.org/
http://www.afponline.org/
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AFP Treasury & Finance Week

AFP’s weekly e-newsletter, AFP Treasury 
& Finance Week, is a member benefit 
and is sent to over 16,000 financial 
professionals weekly. It delivers the 
latest information on treasury and 
cash management, corporate finance, 
financial accounting and reporting, 
pensions and benefits, electronic 
commerce and technology, career 
leadership and job postings. Similar in 
format, AFPC Treasury & Finance Week 
is a targeted e-newsletter that allows 
you to reach a Canadian audience. 

AFP’s Topic Pages

Topic and article pages are an excellent 
resource for AFP’s audience to look 
for the latest news in the finance 
industry. Place a skyscraper ad that 
links to your company’s web page and 
raise awareness by promoting your 
company as a key resource for financial 
professionals.

Sponsored White Papers

AFP now offers your company’s 
white paper to be advertised on 
our website. Deliver your content 
directly to thousands of finance and 
treasury decision makers while they 
are researching solutions. And website 
visitors can also find your white paper 
via the search feature.

China Treasury Resource Center 

An online resource center for executive-
level finance and treasury professionals 
actively doing business within the 
Asian market. Offers solutions and 
best practices for conducting business 
in China from a treasury and finance 
perspective. 

ELECTRONIC ADVERTISING

Raise awareness, generate interest and drive traffic to your website – post a white paper, place an ad, company 
description and logo on AFP’s website.
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Futures in Finance

Futures in Finance is AFP’s monthly 
newsletter, delivering timely 
and reliable tips for job seekers 
building a career in finance and 
treasury. Each issue includes articles 
on finance-related job searches, 
interviewing techniques, CFO 
strategies, MBA careers and more. Gain exposure to 
job seekers at all levels in finance from CFO to new 
MBAs. 

Governance, Accounting and 
Compliance 

AFP’s Governance, Accounting and 
Compliance newsletter is an exclusive 
member benefit written for finacne 
executives. Readers stay abreast of 
key issues and potential changes 
with respect to various accounting, 
financial reporting and convergence issues.  
Topics includes commentary, news briefs, a forward 
calendar, regulatory changes, and practical tips for 
financial professionals.

Payments

AFP’s monthly e-newsletter, Payments, 
delivers news and analysis of the 
evolving world of electronic payments. 
As the United States and the global 
economy migrate from paper-based 
to electronic payment methods, 
thousands of financial professionals 
rely on this newsletter to stay on top 
of emerging payments trends. Reach out to influencers 
and decision makers seeking new payments technology. 

Risk!

The Risk! monthly e-newsletter is 
written for our senior-executive 
members, and focuses entirely on 
issues relating to the fast-growing 
risk management area. With articles 
highlighting a host of risk topics – from 
operational to credit risk, foreign 
exchange to interest rate risk – as well as news briefings 
and profiles of key players in risk management, this 
newsletter keeps readers on top of this hot issue.

Financial Planning & Analysis  
(FP&A)

Every quarter, FP&A offers thought 
leadership, best practices, news, 
regulatory changes and advice 
on what worked and what didn’t 
for financial planning and analysis 
professionals. The PDF format allows 
for hyperlinks to online content such 
as white papers.
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In the November Payments
This month, we report on the SEC’s new guidance for publically traded 

companies on cybersecurity. With fraudsters trying new tactics daily, the SEC 

has outlined what companies should be disclosing to shareholders. Also this 

month, we bring you a special report on ways to thwart modern money 

laundering efforts. In other news, PayPal introduces a POS card that could 

affect interchange fees, Singapore invests millions in a new NFC infrastructure, 

Wall Street calls upon the NSA to aid in the fight against cyberfraud, and more.  

s
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Given the increasing dependence on digital 

technologies and the severe risks involved, 

the Securities and Exchange Commission 

has established guidance on what disclosures 

publicly traded companies should provide 

concerning cybersecurity.

The SEC outlined several areas where it 

sees cybercrime on the rise. Cybercriminals 

have been focusing much of their efforts 

on gaining access to digital systems to steal 

assets or sensitive information, corrupt data, 

and cause operational disruption between 

companies and their business partners. There 

are also methods that do not involved gain-

ing unauthorized access, like causing denial-

of-service attacks on websites. 

Victims of cybercrime often incur heavy 

costs when they are hit, including reputa-

tional damage. It is that damage that makes 

organizations reluctant to divulge informa-

tion on cyberattacks. But refraining from 

disclosure could result in legal trouble both 

from shareholders and the SEC. 

Material risk  
While there are currently no rules in place 

for disclosure of cybersecurity risks and 

SEC Issues Guidance on Cybersecurity
Andrew Deichler

tions, liquidity or financial condition. 

When an incident occurs, the organi-

zation should describe what effects it 

could have on revenues, cybersecurity 

protection costs, etc.

•	 Description	of	Business. An organiza-

tion should disclose details on cyber in-

cidents that materially affect its products, 

relationships or competitive conditions 

in its Description of Business.

•	 Legal	Proceedings. If there is pending 

litigation concerning a cyber incident, 

the organization may need to disclose 

information on the case in its Legal 

Proceedings disclosure. 

•	 Financial	statement	disclosures. 

Cyber incidents could have a significant 

cyber incidents, the SEC notes that investors 

have a right to know about cyber incidents 

that have a material impact on the company.

An organization’s discussion and analysis by management should address 
cyber risks and incidents if the consequences or the risks could have a 
material effect on the company’s operations, liquidity or financial condition.

Not an AFP Member? 
Join today.  
www.AFPonline.org/Join

The SEC identified several disclosure obli-

gations that could concern cybersecurity:

•	 Risk	factors. The SEC believes that 

cybersecurity risks should be disclosed 

if they make investment in the organiza-

tion significantly uncertain. The severity 

and frequency of cyber incidents should 

be considered, as well as actions taken 

to reduce threats. Specific incidents 

might need to be referenced, but the 

SEC notes that it is not necessary to go 

into such detail that it runs the risk of 

compromising the network.

•	 MD&A. An organization’s discussion 

and analysis by management should 

address cyber risks and incidents if the 

consequences or the risks could have a 

material effect on the company’s opera-

impact on a company’s financial state-

ments. Following an incident, incen-

tives to maintain business relationships, 

losses incurred, estimates to account for 

the various financial implications, and 

possibly specific incidents should be 

disclosed in financial statements.

•	 Disclosure	Controls	and	Procedures. 

Conclusions of the effectiveness of disclo-

sure controls and procedures should also 

be divulged, as cyber incidents could affect 

a company’s ability to record, process, 

summarize and report information. s
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Reporting, forecasting and 
financial planning will now 
involve at least the staff of the 
COO and the treasurer/CFO. 

In the November Risk

Cap-and-trade is coming 

to California. For corporate 

treasurers, it could well mean 

that cap-and-trade is com-

ing to the entire nation. The 

November Risk breaks down 

what it means. This edition of 

Risk previews the AFP Annual 

Conference, November 6-9, 

in Boston. Elsewhere, regular 

Risk columnist Karl Schamotta 

writes about skinny dipping 

and currency correlations, 

Duane Bollert discusses defined 

benefit pension plan risk man-

agement, and Dan Gill, CTP, 

tells of Dodd-Frank’s impact on 

account analysis. Plus, there’s 

peer advice on earnings credit 

rate, new cyberthreats, and a 

profile of Deborah Forbes, the 

new executive director of the 

Committee on Investment of 

Employee Benefit Assets, better 

known as CIEBA.

 

s Cap-and-Trade Comes to California – 
and Corporate Treasury Nationwide 
Ira Apfel

Amid concerns over resolving the European 

sovereign debt crisis, a piece of state legisla-

tion was approved last week that garnered 

little notice. But California’s decision to 

approve a cap-and-trade system to reduce air 

pollution could impact corporate treasury 

throughout the United States.

Beginning in 2013 the California cap-and-

trade system, the nation’s first, will allow 

industrial polluters to trade carbon credits to 

meet strict emissions goals, or buy credits if 

they cannot. Fully 85 percent of California 

businesses must be in compliance by 2015.

The passage of cap-and-trade in California is 

important to corporate treasurers nationwide 

for two reasons. First, because California is the 

world’s eighth largest economy, many states 

tend to follow the state’s regulatory initiatives. 

What’s more, treasurers and chief financial 

officers are likely candidates to oversee their 

organization’s cap-and-trade efforts.

“While companies might not have direct 

customer relationships in California, they 

may have indirect customer linkages,” said 

James Balsan, Managing Director of Environ-

mental Innovation Solutions with BNY Mel-

lon. “Companies will need to look through 

their supply chain for California-based 

vendors as well.”

Balsan, who spoke at AFP’s 2010 An-

nual Conference on cap-and-trade, noted 

that consumer electronics and household 

appliance efficiency standards that were first 

mandated in California became de facto 

national standards.

“Manufacturers realized that it was easier to 

build one model with the higher efficiency for 

the entire market than one for California and 

one for the rest of the U.S.,” he said. “We are 

starting to see that in auto manufacturing too.”

Currently in California, the chief operat-

ing officer handles most of the emission 

measurement reporting duties, said Balsan. 

But that will change in 2013. “The vast 

majority of these reporting responsibilities 

did not have direct financial implications,” 

Balsan explained. “Now, there will be direct 

financial liabilities created by the reporting.  

Reporting, forecasting and financial planning 

will now involve at least the staff of the COO 

and the treasurer/CFO. They’ll have to set 

aside funds for auctions to purchase carbon 

offsets, forwards and other hedges.”

Bank of America Merrill Lynch has already 

established a department to help companies 

prepare for cap-and-trade. Wells Fargo, 

HSBC and Citi also are looking into offering 

cap-and-trade groups.

Here is an overview of the California cap-

and-trade system. s

Balsan wrote about cap-and-trade in the 

September 2011 issue of Exchange.
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Welcome to the first anniversary of 
AFP’s Financial Planning & Analy-
sis  newsletter. What a fantastic 12 
months it has been! I want to thank 
all the contributors for sharing their 
experiences and insights with read-
ers. I believe we have created a truly 
unique and valuable resource for 
those interested in FP&A and I look 
forward to producing an even more 
robust publication in the months and 
years ahead, with your assistance.

I am pleased to share with you that 
the readership of the FP&A newslet-
ter continues to grow at a brisk pace. 
We have grown by approximately 
1,000 subscribers over the past two 
months alone, and we continue to 
geographically diversify our reader-
ship. We now have readers in all 50 
states as well as over 70 countries 
from around the world. 

It has been a true joy to meet a 
good number of you face-to-face, 
as I have hosted a number of lunch 
roundtables around the United States 
and in Canada. Of late, I have hosted 
roundtables in Toronto, New York, 
St. Louis and Memphis. Over the 
coming months, I plan to hold them in 
Boston, Atlanta, San Francisco, New 
York and Chicago. Please reach out 
to me if you are interested in attending 
any of these roundtables and do let me 
know if you are located in another city 
and would like to schedule a meeting in 
your town.

Hopefully, I will have the opportunity 
to meet with many of you at our An-
nual Conference in Boston, November 
6-9. In addition to our full educational 
tracks in FP&A and corporate finance, 
there will be more than 100 additional 
sessions for you to attend. President 
Bill Clinton is our opening keynote 
speaker and you will also have the 
opportunity to hear from NBA great 
Bill Russell. Steve Martin and Martin 
Short will be there as well to provide a 
bit of comic relief. 

Let me know if you join us in Boston 
as there is an invite-only FP&A-specific 
social event Monday evening. 

See you in Boston,
Brian

Brian Kalish
bkalish@afponline.org 
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FPA& Financial Planning and Analysis

The planning, budgeting and forecasting (PBF) 
process is a finance department function that 
is time consuming, often misunderstood, and 
generally disliked. So, why is it needed and what 
is it supposed to accomplish? The answer varies 
depending on who you are talking to and to 
what aspect of PBF you are referring to. 

 The PBF process is actually three unique 
sets of activities often grouped together:

Planning
Planning provides the overall venue and 

process for stating the direction and financial ob-
jectives of an organization. Most companies put 
together an annual plan that is part of the larger 
strategic plan of the company, usually covering 
three to five years. This is where the senior ex-
ecutives lay out their vision for what is possible. 

The overall planning picture commonly is 
comprised of two or three main components:

1. Strategic Plans: Set overall long-range 
goals and objectives. Often, both are 
qualitative and quantitative in nature.

2. Long-Range Plans: Typically set financial 
targets over a three to 10-year horizon—
the quantified financial plan for the 

 strategic plan above.
3. Annual Plans: This is the first year of the 

long-range plan and provides the high 
level targets to guide the budget.

Budgeting 
Budgeting supplies the execution path for 

the plans with a detailed, operational and 
short-term view. Whereas planning provides 
“what is possible,” budgets outline “what is 
expected” from the business, based on the ap-
proved annual plan. 

What’s the Point of Planning, 
Budgeting and Forecasting?   
Jeff Radtke

The budgeting process is broadly focused on 
the following major components:

1. Sales/Gross Margin Budgets
2. Capital Expenditure Budgets
3. Headcount Budgets
4. Operating Expense Budgets.

Forecasting 
Forecasts typically use actual performance 

data to project the remainder of the current 
year’s performance (rolling forecasts are the 
same concept but reset expectations for some 
predefined future period, usually twelve to 
eighteen months). Forecasts are focused on 
what is happening from a revenue and income 
statement perspective. 

There are three general forecasting 
methodologies:

1. Tops-Down Forecasting: Primarily 
focused on current demand and 

 operational conditions translated into 
revenue predictions.

2. Bottoms-Up Forecasting: Rely on 
 business managers to enter current 
 and specific line item details per the 

revenue budget.
3. Hybrid: A combination of the above 
 two methodologies, e.g., a tops-down 

focus coupled with a bottoms-up 
 proportional allocation.
As you can see, the processes are related but 

they are also distinctly different. Recognizing 
this is part of understanding the overall purpose 
behind the general process and what types of 
improvement opportunities exist. In fact, there 
are significant points of view and multiple stud-

Utilize banners, skyscrapers, text messages, advertisements and co-
branded content to increase visibility for your products and services.

Advertise on AFP’s 

electronic resources  

to get in front of thousands  

of new customers. Contact  

the AFP sales department  

at 301.961.8833.
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Futures In
Finance

October 2011

In the October
Futures in Finance

This month, Futures in 

Finance is gearing up for 

November’s AFP Annual 

Conference in Boston. 

We begin with a rundown 

of the career develop-

ment payments track, 

followed by a special 

article on treasurer/CFO 

relationships by two of our 

speakers, Tom Colling 

and Kristin Taylor Geisler. 

Also this month, 

Peter Weddle discusses 

the real thing employers

are looking for when 

vetting job candidates, 

Cindy Kraft warns against 

career atrophy, the latest 

tips from the CTP Blog, 

and more.

AFP—Your Daily Resource

Annual Conference Preview: 

Career Development

Why the CTP? — Practitioners discuss 

preparation for the exam and benefits of holding 

the credential

Women Leading the Way: Inspiration Through 

Innovation, Strategies for Success — Women 

leaders and influencers share their experiences, 

expertise and lessons learned in their careers

Leading Up – Connecting Your CFO with 

Treasury — How to build a strong relationship 

with your CFO to support your treasury functions 

and the goals of the business

Networking – Developing Your Personal 

Brand — Learn to network with confidence to 

distinguish yourself and elevate your treasury and 

finance career

What Have You Done For Me Lately? 

Marketing Your Professional Assets — 

Learn to market your successes internally in order 

to highlight your value to the business, setting the 

stage for career advancement

Understanding Your Social Media 

“Community” and Taking Charge of Your 

“Social” Life — Learn how to LinkedIn, 

Facebook and Twitter can help you further your 

career in treasury and finance  s

When the 2011 AFP Annual Conference convenes November 6-9 in Boston, career development will 

receive plenty of attention. Known as the most important event in treasury and finance, the Annual 

Conference offers an excess of education sessions to help treasury and finance professionals work their 

way up the corporate ladder.

An entire track of career development sessions will be offered, including:

Not an AFP Member? 
Join today.   
www.AFPonline.org/Join

Featured Session: Where Good Ideas Come 

From: The Natural History of Innovation — 

Author Steven Johnson identifies the key prin-

ciples of the development of good ideas

Featured Session: The Middle East “Spring” 

and the Ramifications for Corporate America 

— Analysts discuss the impact that the trans-

formation in the Middle East will have on the 

American business community

Featured Session: Battle Hymn of the Tiger 

Mother — Author Amy Chua discusses how 

raising her children the Chinese way parallels 

how you can lead your treasury department

Intensive: Growing Your Professional 

Presence – Saying the Right Thing at the 

Right Time — Learn how to express the value 

that you and your Treasury Department bring 

to the company

Making the Switch: Developing Transportable 

Treasury Skills— Learn how to show the 

diverse and irreplaceable role treasury can play 

in an organization

Project Management for the Treasury 

Professional — Learn to handle a treasury 

management project from beginning to end
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Governance, 
Accounting & 
Compliance

September 2011
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On February 24, 2011, the Financial Crime 

Enforcement Network published final rules 

amending the Bank Secrecy Act surround-

ing Foreign Bank Account Report. The 

amended FBAR rules took effect March 28, 

2011 and apply to all reports required to be 

filed by Sept. 9, 2011, the deadline’s exten-

sion date. Despite the advance warning, the 

FBAR rules created several myths that need 

to be dispelled.

Myth Number 1: None of our accounts 

carries a $10,000 balance so we do 

not have to file a report.

The amended FBAR requires all U.S. 

citizens, corporations and individuals, to 

report to the IRS any amounts held in banks 

outside of the U.S. if the total of all foreign 

bank accounts is $10,000, or greater, at 

any time in the reporting year. For clarifica-

tion, the rule imposes a filing requirement 

on corporations or individuals that have 

deposits in a foreign branch of U.S. bank. 

However, corporations or individuals have 

no filing requirement if the funds were 

located in a U.S. branch of a foreign bank. 

Additionally, the fact that any one account 

Commentary 

Three 
FBAR 
Myths
Salome J. Tinker, CPA 

AFP VOTE
How much of an impact do you believe new IRS reporting requirements that 
became effective June 30 for individuals with signing authority over, but no 
financial interest in, foreign bank accounts (“FBAR”) will have on your organization’s 
individual treasury personnel?

Vote Sponsored by 

is not greater than $10,000 does not exempt 

a corporation or person from filing if it has 

multiple foreign accounts and all of them 

total, in aggregate, more than $10,000. The 

reporting requirement still exists even if the 

account did not have $10,000 at the end of 

the reporting year. Account totals reaching 

$10,000 at any time in the year triggers a 

reporting requirement. Finally, the report-

ing requirement exists even if you did not 

withdraw any of the cash from the account 

or they do not generate any taxable income. 

Myth Number 2: This only affects 

companies and those individuals 

trying to conduct illegal activities.

The scope imposes a reporting burden on 

any U.S. citizen that has signature author-

ity or influence over a foreign account 

whether or not they have a direct financial 

interest. Signature or other authority means 

the authority of an individual (alone or in 

conjunction with another) to control the 

disposition of money, funds or other assets 

held in a financial account by direct com-

munication (whether in writing or other-

wise) to the person with whom the financial 

account is maintained. 

Signature or other authority is further 

defined by the regulation as the authority of 

an individual (alone or in conjunction with 

another) to control the disposition of money, 

funds or other assets held in a financial ac-

count by direct communication (whether 

in writing or otherwise) to the person with 

whom the financial account is maintained. 

Thus, lower level through senior level 

corporate treasury employees could be im-

pacted: anyone from the accounts payable/

receivable clerk—to the treasurer—to the 

CFO. If you have the ability to authorize 

a wire at a foreign bank for payment on 

behalf of your company you may meet this 

requirement. Everyone within the treasury 

function should do an analysis to ensure 

that they are not scoped in for mandatory 

reporting compliance. 

Myth Number 3: The penalties for 

non-compliance are small.

There is a possibility of jail time; civil 

penalties for a non-willful violation can 

range up to $10,000 per violation. Civil 

penalties for a willful violation can range 

up to the greater of $100,000 or 50 percent 

Continued on page 2
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2012 ADVERTISING RATES

AFP Website Advertising Rates

	 1 mo.	 3 mos.	 6 mos.	 12 mos.

AFPvote	  $6,500	 $19,500	 $35,100	 $60,000

AFP Topic Pages	 $2,500	 $7,500	 $13,500	 $24,000

Sponsored White Papers (White Papers are posted on the AFP website for one year)		  $3,000

AFP Resource Pages – Two Month Minimum for $5000

Accounting and Financial Reporting, FP&A, Futures in Finance, Payments and Risk!

Vertical Ads	 Horizontal Ads

Full Page Size (Advertorials only)

8.5” x 11.0”

Half Page Size	 Half Page Size

3.5” x 9.75”	 7.5” x 5.0” 

Third Page Size	 Third Page Size

2.25” x 9.75”	 7.5” x 2.75”

	 1 mo.	 3 mos.	 6 mos.	 12 mos.

Full Page (Advertorial Only)	 $4,500	 $13,500	 $19,500	 $30,000

Half Page	  $2,500	 $7,500	 $13,500	 $24,000 

Third Page	 $1,500	 $4,500	  $8,100	  $14,400

Ad Format
PDF Files–Save files as Adobe PDF “smallest files size setting” for displaying on the 
web and e-mail distribution.
Links–Please advise AFP’s sales department if your ad should include a link.

Add On
Text message in newsletter email cover page. $1,000 add-on per advertisement.

Co-Branding
Secure rights to co-brand e-newsletter(s) for delivery to your own clients.

		  3 mos.	 6 mos.	 12 mos.

Co-Branding		  $11,250	 $22,500	 $45,000

*All prices shown are based on net pricing.

Electronic Newsletter Advertising Rates

AFP Treasury & Finance Week (U.S. Version)

Text Message Advertisement
Fifty-word description of your product or service with a link to your website.

	 4 wks	 12 wks	 24 wks	 48 wks

Top Placement	 $7,000	 $19,500	 $35,100	 $62,400

Advertisement
300 x 250 pixel (Medium Rectangle) files. Animation allowed; GIF or JPG files required.

	 4 wks	 12 wks	 24 wks	 48 wks

Position 1	 $7,000	 $19,500	 $35,100	 $62,400

Position 2	 $5,500	 $18,000	 $33,600	 $60,900

Co-Branding
Secure rights to co-brand AFP Treasury & Finance Week for delivery to your clients.

		  12 wks	 24 wks	 48 wks

Co-Branding		  $24,000	 $43,200	 $76,800 

For information on the Canadian edition, contact the AFP sales department.


